A 26680

The Merchant of Genoa:
The Crusades, the Genoese and the Latin East, 1187 — 1220s

Thesis submitted in conformity with the requirements of the degree of Doctor of
Philosophy in the University of Cambridge.

Merav Mack
July, 2003

CAMBRIDGE

UNIVERSITY
LIBRARY




The Merchant of Genoa:

The Crusades, the Genoese and the Latin East, 1187 - 1220s

.. The Merchant of Genoa is a study of the Genoese engagement in the affairs of the eastern

Mediterranean during the late Middle Ages. In particular, the dissertation examines
- Genoa’s involvement in three crusades following the fall of the first kingdom of

Jerusalem as well as me role played by Genoese in commerce and in the re-establishment
of the Latin society in the crusader states. The research focuses on the people of Genoa,
merchants and travellers who explored the Mediterranean Sea, crusaders and the
Genoese who settled in the crusader states, far away from Genoa. What these people
had 1n common, apart from being Genoese, is that they left records of their activities
in the form of notarial documents. This is probably the earliest time in the history of
Europe in which such documents were not only recorded but also preserved for
posterity. The existence of this collection of documents from the time of the crusades,
many of which are as yet unpublished, is therefore an opportunity for a fresh

examination of the events from the perspective of individual merchants and exploring

the economic interests of the commune.

This dissertation addresses questions about the connection between crusade and
commerce. What motivated the Genoese to help the crusaders in 1187-1192? Why did
they not provide ships for the participants of the Fourth Crusade? How did the crusade
affect Genoa’s web of commerce? Special attention is given to individual and families of
Genoese who settled in the Latin East. The case of the aristocratic Genoese family of the
Embriaco is particularly interesting because of that family’s integration into the
aristocracy in the kingdom of Jerusalem. Issues conceming the loyalties and identities of
Genoese settlers in the crusader states are addressed and ;xarnined in parallel with the
T examination of the activities of other Genoese, merchants and travellers, who were

involved in commerce in Muslim centres in the same period.
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Introduction:

The merchant of Genoa is the figurative hero of this dissertation. The real heroes were many

people, merchants who lived in Genoa, travellers who explored the Mediterranean Sea, men of

war and peace, crusaders and also the Genoese who settled in the crusader states, far away from

Genoa. What these people had in common, apart from being Genoese, is that they left records of
their activities in the form of notarial documents. These records were registered in large

notebooks, better known as cartularies, and were later deposited in the archive of Genoa, where

whatever remains is nowadays accessible. Probably this is the earliest time in the history of
Europe in which such documents were not only recorded but also preserved for posterity.
Coincidentally, the period in which these documents were written was also one of the most
interesting periods in the history of Europe and the Mediterranean, the time of the crusades. This
means that from the perspective of the history of the crusades, there is a bulk of documents that
have not been previously utilised. It is also exciting from the perspective of the Genoese history,
because it provides a special opportunity to examine the Genoese contribution to the crusades and
to the crusading states. This was the reason for pursuing this research beginning with the

examination of thousands of such notarial documents, published‘ and unpublished ones, covering

a period of several decades.

Historians who have examined the evolvement of Italian commerce have raised the
question of the impact of the crusade on the patterns of trade. In particular, it has been asked if

the foundation of the crusader states created an alternative to trade in Alexandria. In his article
‘Trade and Crusade, 1050-1250°, David Abulafia reviewed the existing historiography on the
matter. Adolf Schaube’s theory was that the crusader states were used as a station for the Italian
merchants in order to sell their commodities for local bezants before they continued to Egypt to
purchase goods with this money. Abulafia argued against this theory utilising notarial evidence
that reveals that many merchants who travelled to the Latin East did not travel to Alexandria
while many others sailed directly to Alexandria where they sold merchandise and bought other
goods." The current study will take this issue a step further by examining the ways in which three

crusades affected commercial activities, trade with the Latin East and with Alexandria, and how

' David Abulafia, ‘Trade and Crusade1050-1250°, in Michael Goodich, Sophia Menache and Sylvia Schein
(eds.), Cross Cultural Convergences in the Crusader Period (New York, 1995), pp. 14; Adolf Schaube,
Handelgeschichte der romanischen Volker des Mittelmeergebiets bis zum Ende der Kreuzziige (Mglnchen,
1906), pp. 152-169. Abulafia thus accepts Erik Bach’s arguments about the nature of Italian trade in the
Latin East, but takes this argument further. See Erik Bach, La Cité de génes au XIF siécle (Copenhagen,
1955). See also Eugene H. Byre, ‘Commercial Contracts of the Genoese in the Syrian Trade of the
Twelfth Century’, The Quarterly Journal of Economics 31 (1917), p. 134, n.1; Claude Cahen, Orient et
occident au temps des croisades (Paris, 1983), p. 192.
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the crusades are reflected on the activities of individual Genoese whose records were registered

by the notaries.

One of the main arguments in this dissertation is that it is possible to learn much about
the crusading period from the commercial contracts. This argument is especially true regarding
the involvement of the Genoese in the Third Crusade because almost every commercial and

travelling contract that was signed in the years 1190 to 1192 (that is the only period of the Third

Crusade from which cartularies remain) concerns, in one way or another, the movement of the

crusade’s contingents. This argument also applies to the Fourth and Fifth Crusades. Despite the

fact that Genoa did not take part in the Fourth Crusade, it was still highly affected by it, for
example, a significant effect of the crusade was that some of the routes followed by Genoese

merchants had changed. It will also be argued that gaining knowledge about merchants’ activities

in the Mediterranean Sea during this period provides insight into peoples’ perceptions of the

Fourth Crusade. Many questions are addressed in the various chapters about the involvement of
the Genoese in each crusade, their motivations to cooperate or not to get involved and their
reaction to the activities of other powers. More attention is given to those individuals and families
who established strong relationships with the crusader states, and especially to those who settled

in the Latin East. How were such individuals and families affected by their emigration from
Genoa? Is there evidence of change in their economic situation, social status or even identity? In
what ways did the permanent presence of Genoese in the Latin East affected Genoa’s commercial

web? Many other questions spring to mind when these issues are carefully analysed. These
questions will be introduced at the beginning of each chapter.

The first three chapters concern the crusading experience of the Genoese over several
decades, from the time of the Thirds Crusade until the Fifth Crusade. Chapters Four and Five are
about the Genoese in the Latin East: in Byblos, which was a crusader town in the County of
Tripoli, and in the kingdom of Jerusalem. Each of the three crusades was a special enterprise,
with its own collection of chronicles and diplomatic documents. Each has different
methodological concerns, which explains why in modern historiography the crusades are usually
studied separately. Monographs have been written about the Fourth and the Fifth Crusades and
many works have been dedicated to different aspects of the Third Crusade. This is the reason that
there are literature reviews included as part of the introduction at the beginning of each chapter.
Nonetheless, there is a large body of works that has been used throughout this dissertation.
Studies on commerce in the Mediterranean and on Genoa are frequently mentioned in the
different chapters. Such are the works on the history of the Genoese in the Middle-Ages by Erik
Bach, Geo Pistarino, Roberto Lopez, Eliyahu Ashtor, Eugene Byrne, and more recently by David
Abulafia, Gabriella Airaldi, Laura Balletto, Steven Epstein, David Jacoby, Michel Balard,
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Benjamin Kedar, Marie-Luise Favreau-Lilie and Sandra Origone. Works by these authors are
referred to in many chapters. Inevitably, the above authors have also dealt with aspects of
commerce in the Mediterranean. However, on the medieval Mediterranean and on commerce
there are also the monumental works, though dated, of Wilhelm von Heyd, Adolf Schaube,
Fernand Braudel and Claude Cahen, which were often consulted during the research. Finally, this

list includes many general works on the crusades, and especially titles by Hans Mayer, Jean

Richard and Jonathan Riley Smith.

The cartularies:

The cartularies are notebooks in which notaries wrote down a large variety of records, from

business partnership to travelling contracts, sea-loans, purchase of goods for credit and
individuals® last wills (see Figure 1: a photo of an open page in the cartulary of Giovanni di

Guiberto showing nine contracts with horizontal lines separating them from one another). The
cartularies which are available nowadays contain only part of the total number of contracts

composed during these years in Genoa. They therefore provide the opportunity to observe

Genoese life for rather short and scattered spans of time during the crusade. From the years of the

Third Crusade, cartularies remain only from 1190 to 1191, written by the notaries Oberto Scriba
de Mercato, Guglielmo Cassinese and Guglielmo di Sori. From the time of the Fourth Crusade,
two cartularies remain, but only from the year 1203. These cartularies are attributed to Giovanni
di Guiberto and to Lanfranco.” Finally, from the period of the Fifth Crusade cartularies are
available from 1213 (Oberto Scriba), 1216-7 (Lanfranco) and from 1222-3 (Magister Salmonis).
These latter cartularies therefore apply to the years of planning the Fifth Crusade, the preparations
for it and the period shortly after the defeat of the crusaders at Damietta. In order to establish
patterns of commerce it is also necessary to study the activities of merchants in peacetime. Many
other cartularies from the 1170s until 1226 were thus used in this research. This broad view of
Genoa’s commercial activities opens up the opportunity to track the career of individuals before,
during, and after the crusades. It also enables the recognition of changes in travel routes. The
establishment of commercial relations in markets that were not previously visited by Latin
merchants are revealed. It will be argued in Chapter One, for example, that one of the results of
the Third Crusade was that a commercial link was created between Genoa and England.
Similarly, it will be argued that the growing interest of the Genoese in the northern parts of the

crusader states and the opening of the route to Aleppo were carried out in response to the

Venetian conquest of Constantinople. The research in the wider context also allows the

’ The cartulary of Lanfranco contains records of other notaries too. Not all of them were identified.
10



identification of changes 1n the price of commodities, the introduction of goods to new markets,

and the impact of wars on the contemporary currencies.

Figure 1: The cartulary of Giovanni di Guiberto from September 1203, cart. 6, pp. 211V-
212R

The unique style of each notary is significant. Even more important 1s the nature of his
chientele: their social status and wealth as well as the areas of Genoa in which they hived. The
nature of contracts corresponded also to seasons, for example, a cartulary from the winter 1s less
likely to contain many commercial contracts to the eastern Mediterranean, since the nearest
sailing time was not until the spring.’ Domestic contracts and travel to short distance destination
along the Liguria or to the French Riviera are, therefore, more likely to appear in the cartularies at

the beginning of each year. In March and April merchants signed contracts to the western

Mediterranean. For example, the cartulary of Lanfranco from the winter of 1203 1s poor in respect
of international commerce: out of 501 documents only 77 are travelling records, more than half of
which are to the North African ports of Ceuta or Bougie. There are hardly any records concerning

ventures to the eastern Mediterranean. In fact, the vast majority of the contracts attributed to the

* On sailing seasons see John H. Pryor, Geography, Technology, and War: Studies in the Maritime History
of the Mediterranean, 649-1571 (Cambridge, 1988), pp. 3-5.
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notary Lanfranco from the first eight months of 1203 were of a domestic nature. They concern
properties, mobile and immobile goods, wills as well as marriage agreements. By contrast, the
cartulary of Giovanni di Guiberto from the same year contains 508 records out of which 302 are

travelling contracts. Significantly, all the documents in this cartulary were written in a span of

two and a half months from 19 September 1203, during the autumn sailing period. When the trade
routes and the travel history of Genoese ships are being examined, it is important to bear in mind
that the contracts present the sailing plans only before setting off from Genoa. The way the routes
changed later on in the journey is not known. Shelomo Goitein, for example, argued that ‘it was
common for the people represented in the Geniza records to travel on Genoese, Pisan or Gaetan

ships, as well as vessels of other western powers.”* In the records of Genoa, however, the story is

one-sided.

Unlike letters of concessions, charters and other diplomatic documents, a single notarial
record only rarely tells a complete story. Even when information is gathered from several notarial
records they generally reveal just scattered parts of the sequence of events. Remie Constable
noted how ‘notarial materials are more suited to showing the results of change than change
itself.”® This observation holds an important lesson for whoever wishes to use notarial documents
in research. Patterns must be identified first, before one can recognise any change that may have
occurred. The time factor is important too. From the instant major political or military changes
occurred, it took some time until the change could become noticeable in notarial acts. For
example, it will be argued that the earliest written permission given to merchants by their residing
partners to travel to Aleppo was granted in September 1203. The diplomatic negotiations that
made this route available, however, must have taken place beforehand. Moreover, none of the
contracts explains when this travel route was opened or why merchants wanted to travel to
Aleppo to begin with. In Chapter Two, these permissions will be examined in the context of the
changes in the Mediterranean’s web of commerce during the course of the Fourth Crusade. It will
be argued that there is some correlation between these events. The opening of the route to Aleppo

will be discussed in the context of the relationship between Genoa and Byblos, a city on the route

between the ports of the kingdom of Jerusalem and Aleppo. Importantly, Byblos was originally
granted to the cathedral church of St Lawrence and the commune of Genoa and was ruled by

descendents of the noble Genoese family Embriaco. This family connection and the history of the

* Shelomo D. Goitein, 4 Mediterranean Society: An Abridgment in One Volume, ed. Jacob Lassner,

gBerke]ey, 1999), pp. 36-7. ] .
Olivia R. Constable, ‘Genoa and Spain in the Twelfth and Thirteenth Centuries: Notarial Evidence for a

Shift in Patterns of Trade’, Journal of European Economic History, 19:3 (1990), p. 637.
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relationship between Genoa and Byblos will be discussed in Chapter Four. These are also

important to the understanding of the significance of the diplomatic agreement with Aleppo.

The vocabulary employed by the notaries is sometimes difficult to comprehend. For
example, the terminology used in a contract between a ship builder and the owners of that ship
may contain many medieval terms that usual dictionaries do not contain. Several linguistic tools

are helpful in such cases, Nilo Calvini’s Nuovo glossario medievale Ligure, despite being
incomplete, is useful. On nautical terms, Augustin Jal, Nouveau glossaire nautique. Although
dated, Pietro Rocca, Pesi e misure antiche di Genova e del Genovesato, is a valuable guide for
Genoese units of measure. An Italian — Genoese dictionary is sometimes helpful too. A general
introduction to the contracts’ style and the formulae employed may be found in Robert Lopez’s
and Irving Raymond’s Medieval Trade in the Mediterranean World. Finally, in Eugene Byrme’s
book, Genoese Shipping in the Twelfth and Thirteenth Centuries, there is a collection of
documents with some more explanations about notaries’ writing styles.” The references to the

unpublished documents in this dissertation follow a common formula. First is the name of notary
to whom the cartulary is attributed, followed by the cartulary number as it is catalogued in the
state archive in Genoa, then the page number. Because the notaries used both sides of each page

the letters R and V are used to differentiate between them. Finally, the number at the end was

added here to signify the contract number on the page (usually up to six contracts per page).

Methodology

‘Because the contracts will not sustain any meaningful statistical analysis, we must go beyond the
numbers and look for some deeper patterns and meanings.’ Steven Epstein wrote in his book on
medieval Genoa.’ For several reasons, the analysis of the notarial documents is a challenge. The
gaps of information make the use of statistical analysis problematic. There is also a problem with
other methods of analysis. For example, almost every book on Genoa’s commercial activities in

the Mediterranean contains long lists of merchants’ first travelling destinations and the total
amount of money taken for investments but no mention of subsequent destinations of equal
Importance. Such tables were used to evaluate the commercial importance of each market.

Copying from the studies of Erik Bach and David Abulafia, Geo Pistarino and Steven Epstein

have recently republished a table of first place of destination to which Genoese merchants carried

° Robert S. Lopez and Irving W. Raymond, Medieval Trade in the Mediterranean World: lllustrative
Documents Translated with Introduction and Notes (London, 1955); Eugene H. Byme, Genoese Shipping

m the Twelfith and Thirteenth Centuries (Cambridge Mass., 1930)
" Steven A. Epstein, Genoa and the Genoese, 958-1528 (Chapel Hill, 1996), p. 61.
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money or merchandise.® These tables are based on the cartulary of Giovanni Scriba (1 155-64).
Recently, Sandra Origone followed the same methodology in her analysis of Genoese commerce
at the beginning of the thirteenth century (1200-3; 1205-16; 1222-7).'% In the same volume, Laura
Balletto produced a similar table for the commercial activities in the years 1257-8."' During the
research for the current dissertation there was an attempt to follow a similar methodology
concerning ventures in the year 1191. The exercise, however, proved this mecthodology

insufficient. In that year, 53 contracts were made to Sicily as a first destination. A few other
contracts directed the travellers to Naples or Sardinia before they went to Sicily. However, in the

spring of 1191 most of the shipowners and travellers did not end their journeys in Sicily, they
only stopped there to meet up with the crusaders. Many were on the way to the Latin East. It

would have been a mistake to employ the traditional analysis in this case. In order to estimate
which ship headed only to Sicily and which was to return to Genoa it is possible to use the type of
vessel as an indication, because only large ships sailed over long distance. Another factor that
might be misleading is the number of contracts made for each destination. For various reasons,
different merchants would handle their business in different manners, some merchants tended to
make separate contracts with each investor, while other merchants registered their agreement with

many partners in one contract. Therefore, it is more accurate to count the number of travellers ‘

who made contracts to each destination rather than the total number of contracts. These are only

few examples of how complicated utilising the notarial cartularies as a historical source might be.

The data these documents contain might seem meaningless until a certain arrangement of
the documents reveals patterns or the break of patterns. There is so vast an array of information,
however, that it is overwhelming too: names, destinations, merchandise, currencies and many
more details. In order to go beyond the statistical analysis the documents must be rearranged and
put together in a new order that corresponds to the topic under discussion. It is difficult to process
this information using traditional methods of historical analysis. But aided by computing software
it is possible to map the data and display the relevant material in a sensible manner. The

documents were summarised on a large table (Excel spreadsheet) which includes 32 columns

% Ibid, pp. 58-59; Geo Pistarino, 'Commercio e comunicazioni tra Genova ed il Regno normanno-svevo

all'epoca dei due Guglielmi' in Potere, societa e popolo nell'eta dei due Guglielmi (Bari, 1981), p. 245 (I

would like to thank Prof. Laura Balletto for a copy of this article); David Abulafia, The Two ltalies:

Economic Relations between the Norman Kingdom of Sicily and the Northern Communes (Cambridge,

1977) pp. 99, 111, 113, 119; Erik Bach, La Cité de Genés au Xlle siécle (Kebenhavn, 1955), p. 51.

? M. Chiaudano and M. Moresco (eds.), Il cartulare di Giovanni Scriba, 2 vols. (Rome-Turin, 1935).

* Sandra Origone, ‘Genova, Costantinopoli e il regno di Gerusalemme (prima meta sec. XIII)’, in Gabriella

Airaldi and Benjamin Z. Kedar, eds., / comuni italiani nel regno crociato di Gerusalemme (Genoa, 1986),
. 310.

i Laura Balletto, ‘Fonti notarili genovesi del secondo Duecento per la storia del Regno Latino di

Gerusalemme’, Gabriella Airaldi and Benjamin Z. Kedar, eds., I comuni italiani nel regno crociato di

Gerusalemme (Genoa, 1986), pp. 185-7.
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(Figure 2). With these categories it is possible to sort and select information that is of interest.
Other columns were often added for themes or comments of different sort. For example, this
often happened when there was a change in the notarial formulae. A category of ship-name was

unnecessary for cartularies which were compiled before 1198, and the time factor was only

introduced by notaries at the beginning of the thirteenth century.' Figure 3 is an example taken

from the spreadsheet, in which the theme column (G) is used to sort the documents and show only

items that concern the crusades, in their chronological order.

Figure 2: Table column headings used in the analysis of the notarial records
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Theme destination (2) money exchange
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With the assistance of these tools, it is possible to make use of the cartularies for the
purpose of answering many questions. One example is the use of currencies’ exchange rates. In

the appendices to the dissertation there are tables showing the exchange rates between several
currencies that are discussed in the text. These are based on information in the contracts, drawing
mainly on sea-loans, in which the exchange rates in various destinations were agreed upon in
advance. All these rates included certain percentage of interest on top of the local exchange rate.
For example, the interest varied in different contracts depending on the amount of money
borrowed, the length of loan, the distance and supposedly the danger rate. For example, contracts

from 1214 mention an interest rate of between 24% and 30% for sea-loans to the Latin East."”

Another contract from 1203 shows that the merchants took into account that the exchange rate

'2 Steven Epstein observed that the notary Oberto Scriba regularly wrote down the time of the day in 1200
but not previously in the 1180s and 1190s. Steven Epstein, Wills and Wealth in Medieval Genoa, 1150-
1250 (Cambridge, Mass. 1984), p. 54; See also Hilmar C. Krueger, Navi e proprieta navale a Genova

seconda metd del sec. X1, in ASLSP: Nuova serie, vol. 25 (99) (Genoa, 1985), p. 57f
" Lanfranco 1216, no. 1248 from 18 October 1216. Interest of 30% for a loan of £50 and no. 1280, from 08

November 1216, interest of 25% on loan over £100. Both contracts were of travelling to .Ultramare. !n
1182 a traveller to Sardinia borrowed £3 and promised to pay back with interest of 15% if he makes it there
safely. A contract to Sardinia under similar conditions in 1225 included an interest of 25% on a loan of £10.
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they used was dated and therefore might be wrong.'* Despite these problems, this information is
valuable and was often used in the analysis of the economic meaning of the crusades and other
questions. Moreover, Spufford’s book on medieval currencies did not often utilise the cartularies
as source and did not cover the period under discussion here."” Therefore, it proved even more

important to include such extracts from the table in the appendices of the thesis.

Figure 3: An example of part of the cartularies’ spreadsheet sorted by theme
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Importantly, the cartularies provide an opportunity to follow the career of individual
merchants at home and abroad. This implies that the discussion is not restricted to economic and
commercial aspects of this period but includes human aspects too. Thus the personal aspect of the
crusades comes to light; the stories of people who got involved in impossible debts as a result of
the crusade will be related alongside some incomplete stories of the Genoese who never returned
home from the Latin East, either because they were taken captive or died. This by no means
implies that the cartularies give access to the complete stories. Because they are usually

concemned with instructions and their fulfilment, the contracts rarely explain the reasoning or

14 GG. 1203, no. 574 from 17 September 1203.
'* Spufford, Peter, Handbook of Medieval Exchange (London, 1986).
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background that had brought the two sides to the notary. For example, when a lady from
Jerusalem approached the notary in Genoa at the beginning of 1190 she asked to appoint one of

her sons as a messenger. He received a large sum of money that he had to deliver to his siblings,

two brothers and a sister, who were in the Latin East. This case shows how technical the contracts
often were, allowing only a narrow glimpse into the story of this family that clearly escaped the

disaster of 1187 alive, but was spread around the world.
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Genoa and the Third Crusade

This chapter is about the people of Genoa at the time of the Third Crusade, from the reception of
the news of the fall of the kingdom of Jerusalem until the contingents of the Third Crusade made
their way to the Latin East. How was the news received in Genoa? What actions were taken in
response to the news? In particular, this chapter will concentrate on the stories of the Genoese

whose activities can be followed through the contracts they signed during these years and which

remain in the notarial archive. Many of these documents, from the 1170s onwards, were included

in the research for this chapter but particular interest is found in the period immediately before the
fall of Jerusalem (1186) and from the years 1190-2, which were two important years of the Third

Crusade. In the past, the relationship between crusade and commerce has attracted the interest of
scholars such as Aziz Atiya and more recently David Abulafia.'® Having a direct window into the
acts of the merchants who transported and organised a crusade in the form of commercial

contracts is especially valuable for any discussion of the nature of the relationship between

crusade and commerce. This chapter touches on some aspects of a complex historical and social

issue and might have been subtitled ‘the economic value of religious sentiment.’

Some particular questions are targeted in the following discussion: what did the crusade
mean to the working people of Genoa? Were the Genoese expected to contribute to the war
efforts by investing their money or perhaps volunteering their ships and expertise? It should be
further asked whether the Genoese, as individuals or as a commune, expected to profit from their
contribution to the war efforts. With these questions in mind the objective is also to examine
those parts of society that did not necessarily participate in the crusade as warriors, but provided
supplies and support for the fighting people. Such is especially the case of the other residing
merchants, men and women.

The sources utilised in the research for this chapter include two historical works which
were compiled in Genoa at the time: the Genoese annals and a chronicle about the kingdom of
Jerusalem, The annals’ prime interest is Genoa and its population while the Regni Therosolymitani
brevis historia is a short chronicle about the crusader states with several interesting entries
elaborating the Genoese contribution to the foundation of the kingdom and the Genoese role in
the following years. A third source is the cartularies of the Genoese notaries. Unfortunately, no

cartulary remains from the years 1187-9 when the news of the fall of Jerusalem reached Genoa

'® Aziz S Atiya, Crusade, Commerce and Culture (Indiana, 1962); David Abulafia, ‘The Role of Trade in
Muslim-Christian Contact during the Middle Ages’, in Dionisius A. Agius and Richard Hitchcock (eds.),
The Arab Influence in Medieval Europe: Folia Scholastica Mediterranea, in Middle East Cultures Series,
vol. 18 (Reading, 1994), pp. 1-24; David Abulafia, ‘Trade and Crusade1050-1250’, in Michael Goodich,

Sophia Menache and Sylvia Schein (eds.), Cross Cultural Convergences in the Crusader Period (New

York, 1995), pp. 1-20.
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and the first Genoese fleets made their way to assist the Latin East. Over 2000 documents are,
however, available for the years 1190 — 1192, from the cartularies of Oberto Scriba, Guglielmo
Cassinese and a few dozen documents by Guglielmo di Sori. For the period before the crusade
there exist over 1000 more documents; all are attributed to Oberto Scriba di Mercato.!” The
compartson between the periods of commerce before 1187 and the beginning of the 1190s ts
interesting in itself; however, the contracts from the period of the crusade, 1190-2, are especially

significant for the study of the Third Crusade.

The cartularies contain many documents that may contribute to the above questions; they

open a window into commercial life during times of crisis and war. Hundreds of commercial
contracts deal with investments as well as imports and exports of a variety of goods. Some of the

contracts that were made between shipowners and merchants, sailors or even crusaders are
especially significant. These documents will be examined closely in this chapter. Importantly,

although the crusade is not explicitly mentioned in the contracts, every travelling contract to

Ultramare is, in a direct or indirect way, about the crusade.

Based on this research it will be argued that scholarship on the Third Crusade has under-

appreciated the contribution of individual Genoese and the activity of the commune’s contingent
that sailed to Tyre in 1189. The fighting spirit of the Genoese had left a remarkable impression in
the Latin East. Moreover, it will be argued that Genoa paid a heavy price when some of the
distinguished personnel of the commune, who led the crusade, perished in the Latin East.
Similarly, some individuals’ dedication can be traced throughout the period from the spontaneous
acts of shipowners and merchants in 1187 to the continuous support, including donations of

money and the shipping of supplies, in the following years. The commitment of Genoa as a
commune is distinguishable in the shipping contract it signed with the king of France in February
1190, after which it did not allow private enterprise until the French failed to embark in time and

caused economic disturbance in Genoa.
On the other hand, it will be argued that the Third Crusade, which was organised during

times of profound emotional distress over the fall of Jerusalem, also created great expectations in
Genoa of vast profits. When a shipping contract was signed between Genoa and France for the
shipping of thousands of French knights to the Latin East, it meant a commitment on both sides.
This contract is important for the understanding of the practicalities of the crusade as well as the
mentality of the Genoese merchants who organised and embarked on the crusade. The various

implications of the Genoese commitment to the crusade will be examined. It will be argued, for

' An index to the cartularies was published by the archive of Genoa. See Marco Bologna, Cartolari
notarili Genovesi: inventario (Genoa, 1990). However, this index contains many mistakes. I would like to
thank David Abulafia and Steven Epstein for their helpful warning on the errors in this index and for
referring me to a corrected copy, which is only available in Genoa, in the archives’ main reading room.
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example, that shipowners and sailors did not volunteer their services for the crusade without
charge. On the contrary, they clearly expected to profit from the expedition. It will be further
argued that even local merchants, the suppliers of food, wine and other goods shared similar
economic expectations. The prospects of a lucrative crusade were not fulfilled in the summer of
1190, because the French contingent failed to embark on time. Consequently, the Genoese

suffered a financial crisis and a similar anxiety that the Venetians must have felt in 1202 when

there were not enough knights to pay for the already equipped ships. At the end of the summer of

1190, the crusade became a source of financial disappointment to the people of Genoa.

Finally, it will be argued that as much as Genoa contributed to the crusading movement it

was also affected by it. The crusade caused a change in the lives of many Genoese, crusaders as
well as the seamen who transported them across the Mediterranean Sea. Genoa itself was affected
too. Because it was a crossroads to many crusaders, merchants and pilgrims, Genoa was

inevitably introduced during the crusade to new commodities and to different cultures. The

people of Genoa witnessed the traffic of people who passed through their city twice, on their way

to the Latin East and on their back.

1187 - The response in Genoa to the fall of Jerusalem:

The fall of the first kingdom of Jerusalem was a major event in the history of Europe and the
Mediterranean in the twelfth century. It directly affected the lives of people throughout western
Europe. The loss of Jerusalem was felt, if not in the hearts of all Europeans, at least in their
pockets when a special tax was imposed in many countries. Although collecting such taxes for the
purpose of the crusade had been a familiar phenomenon since the days of the Second Crusade, the
preparations for the Third Crusade introduced in the west a collection of a general tax — the
famous Saladin tithe. In Genoa, like in many other cities, the news of the fall of Jerusalem was
received in amazement. The city’s annals, written by Ottobono Scriba, describe the war with the
Muslims in 1187 and the eventual fall of Jerusalem into the hands of Saladin. In particular,
Ottobono mentions the capture of the Holy Cross and of the king of Jerusalem by the enemy. At
this point the scribe abruptly interrupted his rather dry and informative narrative with the deepest,
if somewhat short, emotional expression: ‘proh dolor!’ Ottobono then describes the heroism of
Conrad of Montferrat who saved Tyre ‘with divine inspiration.’'® Special tribute is given in the
text to the Genoese who took Conrad aboard their ship and assisted him in the first crucial steps.

Finally, Ottobono Scriba mentions Conrad’s appeal for help to the leaders of the world. In

particular, he sought the help of the people of Genoa and Pisa.

'* Ann. Ian., vol. 2, p. 23.
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Genoa responded to the fall of Jerusalem in two manners. From the first announcement of
the news, the Genoese became involved in diplomatic negotiations, with an attempt to coerce the
]
[ . .
contemporary superpqﬁvcrs into an agreement to embark on a joint crusade. As soon as the news

reached Genoa the Geho\e$e wrote a letter to the pope to inform him about the events in the Latin
East as they were narra_te\d by ‘lugubri civis nostri de ultramarinis partibus redeuntis.’” The letter
related the events from the beginning of July 1187, including the fall of Tiberias and Acre.
Ascalon, however, was still in Christian hands: ‘Ascalona bene victualibus et bellatoribus inclytis
est bene munita.’” This remark suggests that the Genoese ship must have hurried to return to
Genoa before the usual autumn sailing period in September, because the authors of the letter did
not know of the surrender of Ascalon on 05 September 1187. Unfortunately, the date of
compilation is not given in the letter, which means that there is no indication how long it took the
ship to sail from (presumably) Tyre to Genoa. There is no doubt, however, that the Genoese
seriously perceived the urgency of their mission to spread the news in westen Europe.
Interestingly, the line in the letter in which the capture of the king and the Holy Cross are

mentioned is followed by the same phrase of grief used by the author of the Genoese annals: proh

dolor! %

While the messages were sent, the citizens of Genoa took an active role as participants in
the crusade. Some Genoese happened to be in the Latin East during the time of the crisis and, as
mentioned above, they were praised in the annals for their assistance to Conrad of Montferrat.
Many Genoese arrived shortly afterwards from Constantinople and Sicily, according to the
Genoese chronicle of the kingdom of Jerusalem: maximam quantitatem Ianuensium qui ibidem
[in civitatem Tyri] accesserant de Romania et de partibus Sicilie.”” The contribution of these
groups of Genoese was appreciated in the Latin East. In particular, Prince Bohemond III of
Antioch bestowed the commune of Genoa with concessions in return for their help in saving
Antioch. It is not known, however, who were the leaders of these Genoese troops that hastened

from Sicily and Byzantium to provide what may be regarded as spontaneous military help.24 The

¥ <Epistola Januensium ad Urbanum papam’ in Roger of Howden, Gesta regis Henrici secundi benedicti
abbatis, in William Stubbs (ed.), The Chronicle of the Reigns of Henry Il and Richard I, A.D. 1169-1192,
* known commonly under the Name Benedict of Peterborough, vol. 2 (London, 1867), p. 11

* Epistola Januensium ad Urbanum papam’ in Roger of Howden, ibid, p. 12 | N | o
2! For the date of the fall of Ascalon see Benjamin Z. Kedar, ‘The Battle of Hattin Revisited’, in Benjamin

Z. Kedar (ed.), The Horns of Hattin (Jerusalem, 1992), p. 192, n. 4; On the sailing season in September see
John H. Pryor, Geography, Technology and War: Studies in the Maritime History of the Mediterranean,
649-1571 (Cambridge, 1988), p. 4.

* Epistola Januensium ad Urbanum papam’ in Roger of Howden, ibid, p. 12.

2 Regni lherosolymitani brevis historia, in Ann. Ian., vol. 1, p. 143
 For Bohemond concession see: I Libri Iurium, vol. 112, 342, p. 161; See more about these Genoese troops

in the discussion in Chapter Five of the management and leadership of the Genoese community in the Latin
East.
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annals from that period, written by Ottobono Scriba, do not volunteer much information about the
activities of these Genoese individuals: shipowners, warriors and merchants who acted in the
Latin East in 1187. Importantly, Genoa as a commune is not known to have sent troops on a
spontaneous mission in 1187 or 1188. According to the annals, the Genoese were engaged in

1188 with problems much closer to home. Fulco de Castello (also referred to as Fulco de Castro),

who was later one of the leaders of the Genoese crusaders, was put in charge in 1188 of a 10-
galley fleet, with which he sailed to Sardinia to fight the Pisans. The Genoese annals appear to
have been more concerned with the death of the archbishop of Genoa and the factional wars
between the de Turca family and the Balbi, than the fate of Jerusalem. When the annals refers to

the international affairs of that year it begins with the description of the peace that was concluded

between Genoa and Majorca (Balearics) and only then does it mention that Rosso (or Rubeo)
della Volta was sent to England ‘causa tractandi cum rege ipso de succursu prestando terre

Surige.’® However, Rosso della Volta was not just a messenger. He was probably one of the most
knowledgeable diplomats in Genoa when it came to the Latin East and Egypt. In 1178 he went as

a legate of the commune to Alexandria: ‘ad Salahadinum regem Egypti... cum quo pacem

firmavit.*° His firsthand knowledge of the enemy and the territory must have contributed much to

his mission. After the establishment of the first diplomatic contacts on the matter in 1188, the
following year saw another mission sent to the kings of England and France. The descriptions of
the annals in 1189 reveal a change of attitude, and that the Third Crusade was taken seriously in
Genoa thereafter. Two messengers, Ansaldo Buffeio (or Buferio) and Enrico Deitesalve, were
sent to Philip of France and Richard of England, ‘et aliis baronibus et principibus de
ultramontibus. " Part of their mission was probably to help the two kings bridge the rift between

them but mainly to discuss the logistics of the crusade. Presumably, they wanted to ensure that
Genoa would be used as the leading port city for the contingents: if all worked as planned, the
expedition to the east could put the Genoese commune in line with the strongest monarchs of
Europe. Moreover, a successful crusade could be profitable in terms of territorial concessions,
and could result in a share in the booty won. Finally, if they secured a contract to transport the
crusaders to the Latin East, even the process itself could be lucrative. According to Roger of

Howden the meeting between King Richard and King Philip took place shortly after Christmas,

% Ann. Ian., vol. 2, p. 29. On Majorca, see David Abulafia, ‘The Role of Trade in Muslim-Christian
Contact during the Middle Ages’, pp. 1-24; David Abulafia, ‘Narbonne, the Lands of the Crown of Aragon
and the Levant Trade 1187-1400°, Montpellier, la Couronne d’Aragon et les pays de Langue d’Oc (1204-
1349), in Mémoires de la société archéologique de Montpellier, 15 (1987), pp. 189-207.

* Ann. Ian., vol. 2 p. 11. The truce with Alexandria, like all the charters which were granted to the Genoese
in Egypt, cannot be found in the diplomatic archive of Genoa. See more about this lack of documentation in
Chapter Three, in the discussion of Genoa's relations with Egypt

*” Ann. Ian., vol. 2, p. 30.
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and the final agreement was signed in festo St Hilarii (13 January 1190). The kings agreed to be
ready to sail together on the day of St John the Baptist.®

This mission marked the beginning of the institutionalised response in Genoa to the fall
of Jerusalem: when the entire commune took part in the preparations for the crusade, as opposed
to the sporadic acts of 1187-8. Ansaldo Bufferio and Enrico Deitesalve had a complicated
diplomatic mission, because the kings of England and France had many other problems to
encounter before they could commit to certain dates or tasks. Consequently, the arrangements for
this important wave of the Third Crusade took much longer than expected; it took the kings of
England and France nearly three years from the fall of Jerusalem to finally embark on the crusade
and then a further year, which they spent en route, wintering in Messina, Sicily. In Genoa too, the

logistics of a crusade were complicated. Importantly, the arrangements involved large scale
investment by many in Genoa, long before the first troops of crusaders stepped into the city’s

harbour. Still, these funding problems were only part of the picture when considering the full

meaning of organising an international, simultaneous crusade.

The next stage of the crusade, from Genoa’s point of view, was the embarkation of the
main Genoese contingent in the autumn of 1189. Why did the Genoese not wait to embark with
the English and the French? The contemporary sources do not provide a direct answer to this
question, but many reasons come to mind. The first reason was obviously the urgent need in the
Latin East to stop the progress of the enemy. The Genoese history of the kingdom of Jerusalem
employs powerful words when it explains what motivated the Genoese reaction: ‘pro Deo et
intuitu pietatis terram non permitterent subiugari a Sarracenis....’” This sentence reflects
peoples’ feeling not only in 1187, when it was written, but surely later on too, when more details
had reached the west and the full meaning of the fall of the crusader states was comprehended.

Perhaps the rewards in the form of more privileges and concessions, to individuals and to the

commune, had encouraged the Genoese to embark early. The death of William II of Sicily, who
was the first ruler to send troops on the crusade, Genoese warriors among them, might have been
another reason for the urgency. Finally, it is possible that this early embarkation was part of the
agreed plan with France; that Genoa would embark separately and not together, which would

have required more ships. For one reason or another the Genoese embarked approximately nine
months before the French and English troops were suppose to meet in Sicily and sail on to the
Latin East. Because of the eventual delay in the embarkation from Sicily, the result was that the

Genoese had spent two years in the Latin East before the English and French troops stepped

ashore.

28 Roger of Howden, Gesta Regis Ricardi, ibid, p. 105
*> Regni Iherosolymitani brevis historia, in Ann. lan., vol. 1, p. 143
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The first wave of Genoese crusaders was led by seven of the most influential figures in
Genoa: Guido Spinola, Nicola Embriaco, Fulco de Castello, Simone Doria, Baldovino Guercio,
Spezzapietra and Rosso della Volta. All of them had served as consuls of the commune in the
past, and Guido Spinola embarked as an acting consul and leader of the mission. The dedication
to the cause of the crusade was very high in Genoa. It can be seen not only in the fact that these
important personnel went on the crusade, but also in the light of the Genoese contribution in
battle. The annals mention many other knights and war machines that the Genoese shipped to the
Latin East: ‘et multi alii nobiles milites et pedites civitatis Ianuae, qui in castris et obsidione
predicte ciuitatis [i.e. Acre] wiriliter steterunt, et castella lignea et machina et alia bellica
instrumenta ibi erexerunt.””® Even more impressive are Conrad of Montferrat’s descriptions of the
Genoese contribution. These descriptions are found in the charter Conrad granted the commune

on 11 April 1190:

Recolentes igitur quam magnifice et laudabiliter civitas lanue pro liberatione orientalis
regionis... cognoscentes probitatem eorumdem civium in principio huius caplivitatis
quam viriliter illud modicum christianorum quod supererat de faucibus paganorum

eripere et defendere studuerit, quam etiam magnifice in presenti obsidione civitatis
Acconensis consul prenominatus [i.e Guido Spinola] una cum nobilibus civibus et
reliqguo populo suo tanquam veri Machabei castello, machinis, militibus, peditibus,
balistariis et sagittariis se habuerint, mari terraque laboraverint... [my em phasis]’'

These descriptions of the Genoese contribution to the war efforts in the Latin East are
repeated, with similar superlatives, in all of the concessions granted to the Genoese in this period.
It 1s interesting to note, however, that the paragraphs that proclaim the merits of the Genoese refer
In particular to the contribution of the Genoese at the siege of Acre.>? This is interesting because
contemporary charters do not usually relate long stories. For example, in Conrad’s confirmation
of the Venetians privileges in 1191 his language was very technical,” and in the reconfirmation
of the Pisan rights he briefly mentioned that they worked hard and had casualties: ¢...labores et
varios sudores ac sanguinis effusionem civium Pisanorum.’ Privileges that were granted to the
Pisans in these years do not elaborate on the details of their contribution.™

Was the Genoese help really conspicuous? Interesting evidence for the significance of the

Genoese help may be deduced from the short list of seven Genoese personnel who were

mentioned by name as participants in the crusade. As mentioned above, all seven were previously

*% Ann. lan., vol. 2, p. 33.

*1 ] Libri Iurium, vol. 1/2, no. 331, p. 138.

32 See I Libri Iurium, vol. 2, nos. 332, 333 (charters by Guy of Lusignan), 334 (Conrad of Montferrat), 335
and 336 (Henry of Champagne), the latter repeats the comparison between the Genoese and the Maccabees
whilst describing the siege of Acre. These charters are from 1190 to 1195. See detail analysis of these
charters in Chapter Five.

3 TTh, no. 76, pp. 212-215.

34 Muller, no. 23, p. 26.
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consuls of the commune in Genoa and often appear in the contemporary Genoese sources. Rosso
della Volta had been to Alexandria and England and negotiated with Saladin as well as Richard
the Lion Heart. In the light of the prominence of these people it is interesting that apparently
some of them did not return alive from the Third Crusade. The retired consuls Spezzapietra
(1182; 1188) Nicola Embriaco (1176; 1179; 1185; 1188) and Simone Doria (1176; 1180; 1186,
1188) are not known to have returned to Genoa or remained in the east. Their names, which often

appeared in documents and in the annals before the crusade, are not mentioned again in any of the
contemporary sources. They could have perished or been taken captive, there is no way of telling.

This is interesting because they were the leaders of the Genoese crusade and it is rare to find
people in such position fighting and perishing at war. Another Genoese, Rubaldo de

Bontommaso, was held in captivity in Egypt at the beginning of 1192, where he probably died;”

his own granddaughter married Filippo Spezzapietra in 1200.% It is interesting to imagine the

marriage of two Genoese whose ancestors perished in different circumstances during the Third
Crusade. These fragments of evidence are what known about the Genoese contribution to the

crusade. The fact that the Genoese help, their dedication and bravery were remembered years
later, to be explicitly re-related by Henry of Champagne, is another sign of the gap left in the

narrated history.

The appointment of Guido Spinola as a representative of the Genoese in the Latin East is
another indication of the seriousness in which the crusade was perceived by the Genoese. Guido
was an elected consul of the year 1189 in Genoa itself, which means that he was the actual leader

of the enterprise. He remained in the Latin East and became the local representative of the
Genoese commune in the kingdom of Jerusalem for a couple of years. This was not an easy
mission. He had to manoeuvre between various rival powers; a struggle over the throne of
Jerusalem, and later on, between the vigorous monarchs who joined the turmoil and amply
contributed to it. During that time, a ruthless competition over concessions began. Lands, legal
rights and property were promised to naval and land forces and fought over before the territory
was even recovered from the Muslims. Between 1187 and 1191, Count Raymond III of Tripoli,
Conrad of Montferrat and King Guy of Lusignan issued charters to the three Italian powers, the
Genoese amongst them. These records sometimes contradicted one another and changed in
accordance with the political transformations. It is very significant to find a person like Guido
Spinola at the head of the commune at that stage, and as will be discussed in chapter five, it
contributed much to the fast recovery of the commune in the Latin East. Interestingly, this was

also an opportunity for individual Genoese to acquire possessions and new status in the Latin

¥ GC, 1192, no. 1504, an act from 22 January 1192. See more about Rubaldo in Chapter Three.
** Guglielmo di Sori, MS 102, p. 158, R1.
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East, especially under Conrad of Montferrat. Genoese knights and merchants such as Ansaldo and
Baldovino Bonvicino, Marino Mazuc and Marino Rocia were such individuals.”’
While Guido Spinola and the Genoese knights were fighting in Acre and establishing the

commune in Tyre, the preparations in Genoa continued for the shipping of thousands more

crusaders to the Latin East in the following year. More Genoese were preparing for embarkation.
Under the leadership of two consuls of the year 1190, Maurino Rodoani and Simone Vento, a
new wave of the Genoese crusade was organised. The activities of the Genoese as crusaders in
the year 1190 gained less prominence in the annals of that year, probably because the
preparations of the English and French contingents and their arrival at the ports of Genoa and
Messina were more noticable. However, few examples may demonstrate the attitude in Genoa to

the progressing crusade. The will of a Genoese merchant in the cartulary of Oberto Scriba is
evidence of support of the crusade at the time. Anselmo Buxono bequeathed £10 in his will of

August 1190 to the consul Simone Vento, to be given to him if Anselmo died before they
embarked on the crusade ‘Si obiero ante quam Symon Ventus transeat Ultramare, lego ei ad
suum pasare de Ultramare £10.” Anselmo also bequeathed his land to his wife to use as long as
she lived or to his relative Guglielmo when she died. When Guglielmo died the property should
be given to charity: to hospitals, churches ‘et in recuperare Terram Ultramaris.”> Steven Epstein
did not include this bequest in his list of bequests for the crusade because the will did not spell
out the reason for Simone Vento’s travel to the Latin East. As was mentioned above, however,
Simone Vento was a consul of Genoa and one of the two leaders of the Genoese contingent sent
in that year and Anselmo’s bequest should, therefore, be regarded as a bequest for the crusade.”

Anselmo Buxono was not the only Genoese to include bequests for the Holy Land in his

will. In the winter of the following year, on March 1191, approximately one month before the

embarkation from Messina, Guglielmo Gallo bequeathed £7V ‘in servicio Dei et de Ultramare.”*

Guglielmo himself did not plan to go on the crusade. He was involved in the family business, a
shop that belonged to his brother and himself,*' and in the autumn of that year he travelled to
Ceuta.”* His wife Agnes, however, invested £20 in a commercial venture that shipped grain to
Ultramare in January 1192. It will be discussed below that the shipping of grain to the Latin East

might have involved an act of crusading charity in addition to the purely business investment.®”

;; See the discussion in Chapter Five of the opportunities offered to the Genoese by Conrad of Montferrat.
0S8, 1190, no. 609,

?Siteven A. Epstein, Wills and Wealth in Medieval Genoa, 1150-1250, (Cambridge Mass., 1984), pp. 187-

*' GC, 1191, no. 334, from 21 March 1191

‘' GC, 1191, nos. 325 and 952

2 GC, 1191, nos. 1218-1219, from 11 October 1191

“ GC, 1192, no. 1526, from 27 January 1192
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The involvement of the Genoese in the Third Crusade, as participants and supporters, is therefore
evident in many ways. One interesting record from 20 March 1191 is a societas and commenda

contract between Guido Bonaventura and Rogerio Noxentio.** Guido took with him £225 as
societas (for 50% of the profit) to Sicily and thence wherever he thought best (in Siciliam et inde
quo sibi videbitur melius), of which £75 was from Guido’s own capital. Guido also received from
Rogerio £186 as a commenda from which he was to receive one-quarter of the profit. The venture

to Sicily was clearly made on a ship that was part of the Genoese crusading fleet, stopping in
Sicily to collect the French crusaders and then carry them to the Latin East. At the very end of the

contract Rogerio added that from the above mentioned commenda £20 was ‘in servicio Dei et de

Ultramare, vel mittat.” This final clause vel mittat suggests that Guido Bonaventura did not
necessarily plan to pursue his commercial venture with the crusaders to the Latin East, but did not
exclude this option either. Dozens of merchants made their way to Sicily in the spring of 1191.
Some of them stopped first in Naples or Sardinia and other sailed there directly. How many of

them did it merely for profit is not known. There is no doubt, however, that many were trying to

assist the crusade too.

Merchants organising the crusade - the shipping contract:

What was the meaning of a crusade being organised by the seamen and merchants of Genoa? One
of the interesting aspects of the Third Crusade which can be credited to the commercial and legal
experience of the Genoese, or in other words to the Genoese mentality, is the shipping contract
that the commune signed with the representatives of the king of France at the beginning of the
year 1190. The contract may be seen as a result of long experience in international trade.
Composing such a legal contract meant that both sides had to provide exact details. A payment
arrangement was set and specific numbers of people, horses and provisions had to be supplied

and agreed upon in advance. A war economy was obviously not an unknown practice for the

contemporary lords and kings; presumably they had to manage a war budget before the crusade.
However, the Genoese added their legal supplement in the form of the crusade shipping contract.
The regulations of the Third Crusade were, therefore, determined, in advance, at a summit
between France and Genoa in February 1190. The contract is printed in the Codice diplomatico
della repubblica di Genova (CDG). Genoa was represented at that important summit by its six
consuls of that year: Maurino Rodoani, Raimundo de Fresia, Simone Vento, Ido de Carmandino,
Lanfranco Piper and Enrico Piccamilio. Representing King Philip in this colloquium was Hugh

111, duke of Burgundy.* Like Hugh of Burgundy, the Genoese consuls had personal interest in the

“ GC, 1191, no. 318, from 20 March 1191
* CDG, vol. 2, no. 191, pp. 365-366.
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crusade. Two of them, Maurino and Simone, planned to join the crusade in the summer of 1190.
The appearance of Lanfranco Piper in this document, shortly before his assassination, is also
significant. His relative Guglielmo Piper was in Tyre in 1187 and represented the Genoese
commune when it re}eived its first concessions in the city of Tyre from the barons of the
kingdom.” By the beginning of the winter of 1190, Genoa had already had several fleets
travelling to and from Tyre with arms and warriors. The first contingent embarked from Sicily in
1188 and, as discussed above, the second left Genoa only several months earlier, in the autumn of

1189. Therefore, in February 1190 the consuls had in-depth knowledge of the immediate needs in

Tyre, as well as the supplies and arms available there for the new crusaders. This must have

contributed to the discussions and the decision-making at the Genoese-French summit. Following

the famous Venetian precedent of the pactum Warmundi from 1124, as well as the long
experience the commune had gained in dealing with privileges and commercial status in the east,

the consuls of Genoa secured in advance privileges and concessions if territory was conquered.
The understandings reached at that summit in February 1190 signify the beginning of serious
preparations for the departure of the French crusaders. Throughout the winter of 1190 messengers
working on behalf of King Philip had negotiated with the Genoese the arrangements and logistics
of the crusade.

According to the agreement with the consuls, King Philip planned to bring along 650
knights, 1300 squires ‘cum armis et arnesio ipsorum,’ and 1300 horses with sufficient provisions
‘vianda et blada’ for eight months, and sufficient wine for four months. The consuls promised to
be ready to ship the king and his men by mid-June and the total guaranteed payment to Genoa for
the transportation of the French crusaders was 5,850 silver marks (marce argenti), 2,000 of which
were paid in advance. The price was determined as 9 marks per knight with two horses and two
squires and the basic supplies. This was rather high fee which can be deduced from the fact a
small group of crusaders managed to get a better offer for the same terms several months later.
The fee requested from the lord of Salins and his knights was 8Y; marks per knight (872 marks
equal approximately £19, 2'%s in Genoa. See appendix 1).47 This private contract is interesting in
many respects and will be analysed in more details in the following pages. The French-Genoese

contract from February 1190 is very significant for the understanding of the way the Third

 David Jacoby, ‘Conrad, Marquis of Montferrat, and the Kingdom of Jerusalem (1187-1192)’, in Laura
Balletto (ed.), Dai feudi monferrini e dal Piemonte ai nuovi mondi olire gli Oceani, in Biblioteca della
societa di .s:to;:ia, arte e archeologia per le province di Alessandria e Asti, 27 (1993), p. 203; and see more
?})out the significance of the position of Guglielmo Piper in Chapter Five.

CDG, vol. 2, no. 192, pp. 366-368. In most documents from the years 1190 — 1191 the exchange rate
between the Genoese pound and the silver mark was 45s Genoese to a silver mark. Between July and
September 1191 there were slight alterations in the mark’s value, between 45s Genoese and 48s. See GC,
275, 423, 588, 828, 936, 963, 979, 1044. See also Appendix 1. On the lord of Salins see note 49.
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Crusade had been planned and its aftermath. It will be argued here that, although the consuls
demanded a high price, Genoa promised in return to secure its entire fleet for the crusade in a
similar manner to the way Venice acted during the preparations for the Fourth Crusade.

The full meaning of thg shipping contract and the high degree of commitment to the
/A _
crusade during the winter of 1190 are evident in the notarial cartularies as well. From the time the

agreement was signed in Feb;'uary until the beginning of July no private contracts were made for
the Latin East except for one. This is a contract within a family, Magalda and Wuilielmus of
Jerusalem, a mother and son, on the one side and Martinus, another son of Magalda on the other.
Martinus was sent to deliver some money to his siblings, two brothers and a sister, who were
apparently left behind in Tyre.” This contract, however, is a single exception and the transfer of
money does not interfere with the plans of the crusade. Therefore, although this is an ex silentio
argument, a study of the pattern of commerce of Genoa at the time, reveals that the absence of
commercial contracts to the Latin East in the winter and spring of 1190 cannot be a coincidence.
In return for the high transportation fee, Genoa in 1190, like Venice in 1202, secured her entire
fleet for the purpose of the crusade. Therefore, it could not allow private contracts during the
winter. Moreover, as soon as the embarkation date of the crusade passed dozens of private
contracts suddenly appear in the cartulary. The French delay in embarkation was a great
disappointment in Genoa. It was already suggested that the early embarkation of the Genoese was
timed in accordance with the arrangements made with the French. However, instead of starting
the large campaign in the autumn of 1190, the Genoese crusaders had to spent another winter

awaiting the main contingent of the French and English to arrive. It must have caused some
difficulties in Genoa too when the shipowners and suppliers learned about the delay.
One important contribution of the shipping contract was that it regulated the logistics of

the crusade. The terms agreed upon in February were valid even when the departure of the main
wave was delayed. On 06 August 1190 a contract was concluded between two Genoese

shipowners, Ansaldo Mallone and Lanfranco Malfigliastro, and the messengers of the lord of
Salins.*’ The messengers specified in the contract that the lord planned to come in the company of
thirteen knights, who according to the same ratio as agreed with King Philip were to bring along

with them 26 horses and 26 squires (scutiferes): two horses and two squires per knight.

¥ 08, 1190, 356. See more about this family in the discussion of the Genoese inhabitants of the kingdom of
Jerusalem in Chapter Five.

** The knights are referred to in the text as ‘milites domini Guacerii de Salin’, but in the list of witnesses,
‘milites ducis. Jean Richard, however, referred to him as the sire of Salins and he listed him in ‘the
contingent from Franche-Comté, with the archbishop of Besancon’ and the sire of Champlitte. Jean
Richard, The Crusades, c. 1071-- c. 1291, trans. Jean Birrell (Cambridge, 1999), p. 222; Donald Queller
and Thomas Madden used an old reference to this document, and thus wrongly date this contract to 1184.
Donald E. Queller and Thomas F. Madden, The Fourth Crusade: The Conquest of Constantinople, second
edition (Philadelphia, 1997), p. 12.
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Provisions (vianda) for each person and every horse were also calculated, in accordance with the
main contract, to last eight months and the wine, enough to last four months. Indeed, the number
of horses and squires required per knight, as well as the measures of food and wine taken abroad
were all regulated by the king of France. The private contract emphasises this point, ‘...hec
faciemus vobis secundum cunventum regis et ducis.”™ Assumingly the warriors planned to carry

armour and war machines with them. In the previous year the annals mentioned the equipment
carried by the Genoese crusaders: ‘machina et alia bellica instrumenta.”" In the ship the lord of
Salins and his knights were promised whichever two rooms they choose under the ship’s castle as

well as the castle itself.>® The agreed fee for the transportation was 8% silver marks of Troyes
inclusive per knight, with two horses and two squires. As mentioned above the fee requested in
August was lower than the agreed fee of 9 marks which was specified in the initial contract with

the messengers of King Philip Augustus in February.

Commercial aspects of the crusade:

The main difference between the situation at the beginning of 1190 and the summer of the same
year was that the French army had decided to postpone its departure. This meant that individual
Genoese had to negotiate private contracts thereafter. When King Philip arrived in Genoa in
August he made a new concession to the Genoese. This document is very different to the contract
from February. The king confirmed all the promises made by Hugh of Burgundy. The Genoese
were promised vast concessions and territory in the land conquered by the French during the
crusade as well as part of the booty taken. Interestingly, this document does not specify what was
Genoa expected to do in return. There is no discussion of the shipping arrangement.”® But
evidence from the notarial archive indicates a fundamental change, Merchants registered a large
bulk of commercial contracts to Sicily and Ultramare. From the summer of 1190 throughout the

winter of 1191 commerce blossomed alongside the preparation for the crusade. The same ship in

which the lord of Salins and his knights planned to travel on was also offered to merchants and
the transfer of commodities. Moreover, this ship is only one among many. In the contracts that
were registered by the notaries there is evidence of at least four large ships (navis) as well as one

or two cogs (cocca) that were prepared for embarkation to Ultramare in the year 1190.**

0 08, 1190, no. 599.
' Ann. Ian., vol. 2, p. 33.

52 ¢ : -
...et duas cameras cum castello de supra cameris, sicut camere determinant, dabimus vobis’, OS, 1190,
no. 599.

:3 CDG, vol. 2, no. 198, pp.378-381.

' See OS, 1190, nos. 49, 599, 602, 634, 657-8, 661, 663-4: GC, 1191, nos. 511, 950; GC, 1192, nos. 1488,
1615; Useful list of ships and a discussion of Genoese ships and their destinations can be found in Hilmar
C. Krueger, Navi e proprieta navale a Genova seconda meta del sec. XII, in ASLSP: nuova serie, vol. 25
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According to John Pryor, the cog was introduced into the Mediterranean at this period of the eve
of the Third Crusade.”” Two of the large ships are mentioned by name; Navis de Clavari
(Chiavari) and the Navis Nova de Sargano. Altogether, in the cartularies of Oberto Scriba and
Guglielmo Cassinese from 1190-2, there is evidence of eight large ships going to Ultramare.

Moreover, over one hundred shipping contracts, whose destination was Ulframare, were signed

in Genoa between the summer of 1190 and the beginning of 1192, In one way or another, all of
them concern the crusade. Crusaders, merchants and pilgrims took sea-loans and made their way

to Tyre and Acre; the supplies taken were mostly war supplies and in the centre of these contracts

were the shipowners who had to fulfil the promise to merchants and crusaders but also to keep

their ships safely away from the enemy’s reach.

The private shipping contract of the French crusaders, which was registered in the

summer of 1190, provides a rare opportunity to get a close look at one of the crusading ships on

its way to participate in the Third Crusade. Lanfranco Malfigliastro and Ansaldo Mallone were
the owners of this crusading ship. From the end of July they made a series of contracts for that
venture to Ultramare. Most of the contracts are commercial ones of a typical nature. The two
merchants were given money or goods to take aboard.”® Lanfranco and Ansaldo also secured
independent contracts with other merchants. Lanfranco signed a partnership with Giovanni di
Pontremoli, who travelled to Ultramare separately and stopped on his way in Portovenere and
Sardinia, probably to buy grain.”’ Ansaldo Mallone lent a sea-loan of £35 to a merchant named
Antechino for 93 bezants of Acre, which were to be paid within fifteen days after the safe arrival
of the ship Antechino sailed on in Ultramare.”® These contracts are probably part of the total

number of contracts that Ansaldo and Lanfranco signed before the departure of their ship the
Latin East. Evidently, their vessel had a dual purpose of shipping crusaders with their armour and

merchants with their commodities.

Two of the contracts they signed are especially interesting. These are the contract with
the crusaders and a contract with two seamen that they hired for the venture. One of the

conditions detailed in the contracts concerns the travel routes and destination ports. The small
differences between the contracts allow an insight into the concerns and requirements of the

various interest groups on board. One of these issues is the travel route. In the usual formula of

(99) (Genoa, 1985), pp. 74-90. Note that Krueger listed ships by the name of the owner. Most ships,
?sowever, had several owners and were entered into the index more than once.
John H. Pryor, Geography, Technology and War: Studies in the Maritime History of the Mediterranean,

649-1571 (Cambridge, 1988), pp. 39-40. See OS 1190, nos. 663, 664. For the translation of cocca, see also
};Ii lo Calvini, Nuovo glossario medievale Ligure (Genoa, 1984).

0S, 1190, nos. 677, 679.
*7 08, 1190, nos. 541, 570, from the end of July 1190, See the following pages about the export of grain to
the Latin East during the Third Crusade.
*8 0S8, 1190, no. 569.
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the travelling contracts of the time, merchants and shipowners did not restrict each other to a
single destination. Sea-loans were guaranteed a fulfilment in local money in Ultramare, and in
the travel contracts merchants used a common legal formula according to which they promised to
travel to Ultramare, with no specification of the targeting port city. Furthermore, they left it open
for themselves to travel from the kingdom of Jerusalem to wherever they thought best from a
commercial point of view.

The crusaders, however, required unusual arrangements because they wanted to get as

near as possible to the battlefield where they could unload their horses, armour and food supplies.

In the crusaders’ contract there is an exceptional specification of the destination cities. The two
shipowners thus promised ‘portabimus domino vestro Guagerio Ultramare ad Acri vel Sur’ (1.e.
Acre or Tyre).” In the contract with the seamen from Gaeta, another condition was added.

Giovanni and Ricardo Bona Fides from Gaeta apparently required that the trade route following
the ports of Ultramare would be restricted to Christian land only: ... ef inde rediemus vobiscum

in terra christianorum. *® Why did they insist on such restriction? This restriction obviously ruled
out the option of travelling to Muslim Alexandria. It also seems to exclude the empire of the

Almohads on the shores of North-West Africa, a favoured target for many Genoese merchants

during that year. The dual nature of the ship led the knights to detail the destination ports. Acre
under siege was closed for trade at that period of time; it could only offer risks of war and a waste

of valuable trading time, especially for those merchants who planned to return to Genoa in the

same autumn. Even if previous waves of crusaders were to conquer this sea-port town before their
arrival, which was not the case, it is doubtful if Acre would be ready to greet them in commercial
terms. For the crusading knights, however, this was a vital question. In the year 1250, a similar
problem of an argument over the sea route and destination ports brought shipowners and furious

crusading passengers, participants in the Seventh Crusade, to court in Messina.”’
The salaries promised to the seamen Giovanni and Ricardo from Gaeta for this crusading
venture were 17 and 15 bezants of Acre respectively, or £5% and £5 in Genoese pounds. Half of

this sum was to be paid in Genoa and another half in Ultramare. What was the role of these

seamen on board? The contract vaguely says that they were to take care of the ship, the

passengers and their belongings: ‘...et navem et vos et socios et res vestras salvabimus bona

59
o 0§, 1190, no. 599.
OS, 1190, no. 640. For a different interpretation of this instruction see David Abulafia, The Two Italies,
f;‘;);z;)mic Relations between the Norman Kingdom of Sicily and the Northern Communes (Cambridge,
, p. 175.
°' Benjamin Kedar, ‘The Passenger List of a Crusader Ship, 1250; towards the History of the Popular
Element on the Seventh Crusade’, Studi medievali, 13:1 (1972), pp. 267-8.
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fide,”** which does not volunteer enough information. However, a comparison between the
conditions in this contract and other contracts with members of the crew from the time of the
Third Crusade provides a better answer to the question. In February 1191, a Genoese shipowner
named Guglielmo de Pallo made a series of similar contracts with seamen. The ships’ main

destination was the Latin East as well. Moreover, because the contract was signed on the eve of

the embarkation of the French contingents from Messina to the Latin East it was probably
suppose to take some part in the shipping of crusaders or cargo for the crusaders. Guglielmo de
Pallo made explicit contracts with his crew. A comparison between the contracts, and especially

the agreed wages for their service, is therefore useful. In the first contract, Guglielmo de Pallo

promised Arnaldo Baotus £15 (whoich equals 45 bezants) for the navigation of the ship first to

portus pisanorum then to Ultramare and then back.” This sum is nearly three times the wages
promised to Giovanni and Ricardo in 1190. A contract offering similar wages of 20 bezants was

concluded with Giovanni Mosengo ‘pro magistrare... navi.”" The other four seamen were paid
up to half this sum, between 7 bezants and 10 bezants. Their job description, however, was

different ... pro marinario et pro facere omnia servicia navi que sint necessaria et que sciat

facere, bona fide’ [my emphasis].'f'5 Judging from this payment scale, it seems that Giovanni and

Ricardo from Gaeta who served on the crusading ship to the Latin East in 1190 were paid a
reasonable fee; they were neither the simplest mariners nor professional navigators.

Many other contracts tell other parts of the story of the Third Crusade. It is unfortunate
that no notarial records survive from the year 1189 when most of the Genoese embarked on the
crusade. Consequently, it is diffcult to examine the implications of this important phase of the

crusade and the activities of so many members of the Genoese community who sailed to Tyre in

that year. Nevertheless, several hints from records of commercial activities dating from the

%2 0S, 1190, no. 640, half their salary was paid in advance in Genoese pound for which the rate is specified:
‘ad rationem de bigantiis tribus per libram’.

® GC, 1191, no. 37. The reference to the route passing via portus pisanorum is an interesting indication of
the exceptional state of peace between Pisa and Genoa at the time. A truce between the two cities was
concluded under the pressure of Pope Clement 11 early in 1188. In the cartulary of Oberto Scriba from
1190-1191 there is ample evidence of a Pisan presence in Genoa for all sorts of commercial reasons. This
fact stands out especially in comparison to Oberto’s cartulary from 1186 in which no Pisans are mentioned.
In addition, two contracts reveal that the situation was more complex. OS, 1190, no. 239 concerns an
insurance for a Pisan merchant who was meant to travel to Pisa and return to Genoa by sea. This contract
was signed on 11 March 1190. On the following day, however, Oberto recorded a contract between a
shipowner and two merchants who rented a vessel from him and explicitly promised ‘et bucium defendere
a Pisanis et fortia Pisanorum’ (OS, 1190, 243). In the light of this evidence there is room to re-examine the
relations between Genoa and Pisa at the time of the Third Crusade. For documentation regarding the peace
contract CDG, vol. 2, nos. 322-339; see also David Abulafia, The Two ltalies: Economic Relations between
the Norman Kingdom of Sicily and the Northern Communes (Cambridge, 1977) p. 174. Steven Epstein,

Genoa and the Genoese, 958-1528 (Chapel Hill, 1996), p. 87.
64
GC, 1191, no. 178.

> GC, 1191, nos. 205, 210, 215, 216.
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following year supply some leads to uncover the nature of relations between the two important

engagements the Genoese had at the time - war and commerce.

It is surely not a coincidence that three Spinolas chose Ultramare as the first destination

for their commercial venture in 1190. When Guido Spinola was at the head of the commune in

Tyre, they could have expected some benefits. Guglielmo and Ingo, two of the three sons of

Oberto Spinola, signed contracts in which they were to travel together to Ulframare, namely to
Tyre, which was the main port city then in Latin hands and the beach-head for the Third Crusade.
Their brother Oberto travelled at the same time and was in commercial relations with his relative,
Consul Guido Spinola, from whom he was supposed to receive some money.” Consuls of the
commune were often sent abroad to handle a variety of diplomatic issues, such as the negotiation
of peace treaties. It is not unusual to find consuls or other diplomatic representatives involved in

commercial activities while on official missions abroad. In 1186, for example, Nicola Mallone

and Lanfranco Piper, two eminent figures in Genoa, were sent to Constantinople.”” The tension
between Genoa and the Byzantine Empire had escalated after the ‘great massacre of resident

Italians’ in Constantinople in 1182 which turned the Genoese and Pisans in Ralph-Johannes
Lilie’s words ‘into implacable enemies of the Emperor.”® Nicola and Lanfranco were sent to
Isaac II Angelos after the coup which overthrew Andronikos I Komnenos in September 1185. But
their mission did not bear the desired diplomatic fruits for their home town or bridge the hatred.
However, it may have possessed a more personal agenda: Nicola is known to have combined this
journey with a business trip, in which he was joined by his brother Ugo. In a societas contract
between the brothers, from 24 September 1186, they declared a partnership of £150 and a
commenda contract of £200 which, according to the contract, they intended to take to
Constantinople and wherever they mutually decided thereafter: ‘quo tibi et michi videbitur
proficuum’ [my emphasis].”’ This is only one example of the mixture of diplomacy and private
enterprise. However, the Third Crusade was not like any other diplomatic activity that could
easily combine trade and diplomacy. Commerce during the crusade involved serious risks to the

lives of the travelling partners and to the commodities taken. It cannot be determined whether the

® 08, 1190, nos. 642, 647. The commercial arrangement between Oberto and Guido Spinola is mentioned
in OS, 1190, 655. For another commenda contract that involved the consuls in Tyre and Alamanno
Quartano, see GC, no. 525.

67
63Arm. lan., vol. 2, p. 21.
Charles M. Brand, ‘The Byzantines and Saladin, 1185-1192: Opponents of the Third Crusade’,

Speculum, 37,2 (April, 1962), p. 168; See also Ralph-Johannes Lilie, Byzantium and the Crusader States

1096-1204, trans. J.C. Morris and Jean E. Ridings (Oxford, 1993), pp. 227ff; Gerald Day further analyses

the relations between Genoa and Byzantine at the time. Day mentioned an interesting correlation with the

factional involvement of the Guercio and later the Spinola families. See Gerald W. Day, Genoa's Response

tlol SBylzi:mtium, 1155-1204: Commercial Expansion and Factionalism in a Medieval City (Urbana, 1988), pp.
-117.

* 0S8, 1186, no. 40.
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Genoese merchants saw their travels to the Latin East between 1188 and 1192 more as aid or as
business enterprise. The involvement of younger relatives of the leaders of the crusade in trade to
the Latin East in 1190-1 suggests that there was a correlation between the two goals. Apart from
the younger generation of the Spinola family, there is evidence of other merchants who are
related to the leaders of the crusade. In August 1190, Sergius de Castello and Fulco, the son of
Fulco de Castello, invested in a cog that sailed to Ultramare.” Fulco de Castello had already been
in the Latin East since 1189 where he served as one of the Genoese leaders of the expedition.

Nicola Embriaco was also one of the leaders. In April 1192, probably after the death of Nicola

Embriaco in the Latin East,”' his two sons Guglielmo and Ugo leased the family lands in the
Liguria for two years. One of the conditions in the contract was that if Guglielmo Embriaco

remained in Ulframare at the end of two years the lease would be extended for another year.”* It
is not known if Guglielmo plan to join the crusade for two years or to trade. There is no way to

know if he ever considered settling in the Latin East because by 1194 he was back in Genoa
where he was appointed a consul of the commune.”” Furthermore, this evidence of a firm family
relationship between the leadership of the crusade and the younger generation of merchants who
travelled to the Latin East strengthens the question about what motivated the Genoese in this
period. It is not that coupling crusade and commerce was an unfamiliar concept at the time. The
crusaders obviously needed supplies and it was not uncommon for merchants and crusaders to
share ships. For example, in his chronicle of the Fourth Crusade, Villehardouin mentioned several
occasions in which crusaders re-embarked from Zara or other places on merchants’ ships for their
journey to the kingdom of Jerusalem. Jean Richard and Benjamin Kedar show how in 1233
Templars and Hospitallers carried merchants and peregrini from Marseilles.”* In the light of the
evidence presented above, it seems this was indeed another case in which the two interests,
crusade and commerce, were combined.

The analysis of the travelling contracts in comparison to patterns of commerce In

peaceful times reveals further interesting points about Genoa’s contribution to the Third Crusade.

" 08, 1190, no. 663, from 19 August 1190.
"l As mentioned above, there is no evidence that Nicola Embriaco returned to Genoa. Furthermore, in their
contract, Ugo and Guglielmo acted also on behalf of their minor brothers who had been appointed guardian

.(,5”“’"); Guglielmo himself was referred to as filius quondam Nicole
. GC, 1192, no. 1862 from 18 April 1192.

Ann. lan., vol. 2, p. 44, The activities of two Nicolas in Genoa in these years are sometimes confusing,

However, in the description of the annals in 1194, it is explicitly explained that this was Guglielmo the son
of Nicola. In later documents the two are usually known as Guglielmo maior and Guglielmo junior. See
more about their activities in Chapter Two.
" Villehardouin, vol. 1, p. 100, sec. 101. Another description mentions many ‘et assez d’autres ncs de
marcheans’ escorting the crusading ships. See Villehardouin vol. 1, p. 123, sec 119; Benjamin Z. Kedar,
"The Passenger List of a Crusader Ship, 1250°, p. 269; On shipping of pilgrims and crusaders see Jean
Richard, ‘Le transport outre-mer des croisés et des pelerins (XIle-XVe siécles)’, in Quellen und
Darstellungen zur Hansische Geschichte, neue Folge, 34 (1989), pp. 32-34.
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For example, the years 1190 to 1192 are the only period in which there is evidence in the
cartularies that Genoa exported grain (grani) and wheat (frumenti) to the Latin East. Lynn White
showed that Emperor Henry VI renewed on 30 December 1194 a concession to the church of St
Mary’s of the Latins to export annually 200 salmas of grain to the Latin East.”> White suggested
that this privilege was originally granted by Roger II or William I. He wrote that ‘it seems
probable that an abbey as conspicuous as St Mary’s of the Latins at Jerusalem would have had a
permanent station in Messina from the time of the First Crusade, simply to attend the shipment of

supplies to the Holy Land through that great entrepdt of Mediterranean trade.’’”® However, it may

be argued that the urgent reconfirmation of this privilege five days after Henry VI’s coronation
reveals that there was greater need of supplies in the Latin East during this period of the years of
the re-established kingdom of Jerusalem. Evidence from the Genoese cartularies shows that
merchants had to travel to Sardinia and other places to purchase the basic commodities and then
ship them over to Tyre. For example, one document from 16 January 1190 was made between
shipowners and mariners. The contract specifies the sailing route, from Genoa to Gaeta and
Sardinia to purchase grain and then to sail on to Ultramare.”’ These contracts clearly reflect the
needs of the crusaders outside the walls of Acre and the inhabitants of the Latin East at the time.
Moreover, the description of famine in the Latin East covers many pages of the ltinerarium from
the years 1190-1. The titles of some of the chapters are enough to give an idea about how
desperate the situation was: ‘the harsh famine and the enormous price of goods’ (ch. 66),
‘perishing with hunger, our people devour the corpses of their horses’ (ch. 67), ‘even noblemen
steal when they cannot afford to buy bread® (ch. 73), ‘the starving... die from drinking wine’ (ch.
76).”® Eventually, according to the chronicle, a ship loaded with grain saved the people from
hunger. Most people were obviously delighted, but the author added a remark that contributes to

the understanding of the role of the merchants in the Latin East during these years of the Third

Crusade, according to which some of the merchants regretted the loss of profit: ‘dolentibus solis,

" Lynn T. White, Latin Monasticism in Norman Sicily (Cambridge Mass., 1938), pp. 68, 223; Rocco Pirr,
.75;ici'1ia sacra, 3" ed. by Antonino Mongitore (Palermo, 1733), p. 1132
. Lynn White, Latin Monasticism, p. 227.

0S, 1190, no. 17; another contract from 11 June 1191 suggests travelling to north Africa first GC, 708-
709, and a contract from 27 January 1192 instructed the travelling merchants to sail to Guaranum first to
%urchase grain and then Ultramare. See GC, vol. 2, no. 1526

‘De qcerbitate famis nostrorum et magnitudine pretii venalium’; ‘Nostri, fame pereuntes, cadavera
equorum...”, ‘Nobiles etiam viri, cum non haberent unde panem emerent, furabantur’, ‘F amelici...vinum
potantes moriuntur’. Itinerarium peregrinorum et gesta regis Ricardi, ed.,William Stubbs in Chronicles
and Memorials of the Reign of Richard 1, vol. 1 (London, 1864), pp. 124-133. Translated by Helen J.
Nicholson, Chronicle of the Third Crusade: A Translation of the Iltinerarium peregrinorum et gesiar egist
Ricardi (Aldershot, 1997), 126-133.
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et male zelantibus cupidis negotiatoribus, ex soliti quaestus diminutione.'” This statement
implies that some merchants were playing a double role in this situation of famine; some were
saving people from hunger while others took advantage of the starving people.

It 1s also interesting to contemplate the economic meaning of such an investment in
comparison with the export of commodities in peaceful years. The Itinerarium twice remarks that

the price of one measure of wheat, which was small enough to be carried under one’s arm,

amounted to 100 golden coins: ‘modii tritici, mensura modica quam videlicet quis facile portaret
sub ascella, centum aureis vendebatur.” Ambroise also wrote about the lack of supplies and the

high price of wheat, which indeed amounted to 100 bezants: ‘Mult iert li muis de blé pesanz, /
Qui costoit en l'ost cent besanz.”™ Later on in the text. He repeated this information:

Qui esteit as gerniers gisanz, |/
Que cil vendeient cent besanz, /
Sil mist de cent besanz a qutre: |
Tel marcheanz s’il dut enbatre |/

Qui tant et si tost embati. [my emphasis] '

Other sources provide similar information about the high price of commodities and
especially grain. In Merton Hubert’s translation of Ambroise, John La Monte noted about these
prices that contemporary Muslim chronicles also wrote that a sack of grain was purchased in Acre
for 100 bezants.> The value of grain and wheat was usually much lower of course. The Genoese
merchants who delivered the supplies to the Latin East had purchased these products in Europe
for much lower sums. For example, a merchant named Ugo Papazella was sent in the spring of

1190 from Genoa to Corneto to purchase 10 modii frumenti. He was instructed to pay 18s per

modium %

The evidence of famine and great demand for grain suggests that even when the price of
grain had been reduced because the loaded ships arrived the revenues for the merchants were
high. This also explains why some Genoese mariners asked to be paid in grain rather than coins.

In the sailing contract between the shipowner, Bernardo Ricio, and two mariners from Camogli

™ Ibid, Ch. 79, Stubbs, p. 136; ‘the only ones who were sad and resentful were the greedy merchants,
fecause the profits that they had been making would be reduced’, trans. by Nicholson, p. 136.

° Ambroise, L ’estoire de la guerre sainte, histoire en vers de la troisiéme croisade (1190-1192), ed.
Gaston Paris (Paris, 1897), p. 113, lines 4217-8. Merton J. Hubert translated these lines as: ‘Heavy the peck
of grain that cost / An hundred besants in the host’, Ambroise, The Crusae of Richard the Lion-Heart,
gans. Merton J. Hubert with notes and documents by John L. La Monte (New York, 1941), p. 131.

Ambroise, 4493-6; Hubert translated: What corn the granaries contain- / A hundred besants cost the grain
-8-2/ And from a hundred cut the rate/ To Four. Well doth negotiate/ A merchant who thus lowers price.
N Merton Hubert (ed.), The Crusade of Richard Lion-Heart, p. 181, n. 24

0S, 1190, no. 261, from 16 March 1190. See also a discussion of this contract in David Abulafia,
‘Comneto-Tarquinia and the Italian Mercantile Republics: The Earliest Evidence’, Papers of the British
School at Rome, 42 (1974), pp. 226-7.
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they were promised part of the payment in grain.* Presumably, with some luck and access to the
black market they could have made larger profit.> Interestingly, the ltinerarium mentioned in the
context of the famine a case of one Pisan merchant who stored grain to sell in the future. He was

punished by God when his house, loaded with wheat, caught fire: ‘domum illius Pisani, tritico

refertam, igne subito vehementer succendi,”®

Commerce in other commodities was not completely withheld during this period: there

was still demand for other items in 1191 to be transported through the port of Genoa to the Latin
East and to be delivered back in Genoa. Fabrics and clothes are the obvious examples. Baldinell;,

clothes, were shipped to the Latin East in the autumn of 1191,* and other merchants were
instructed to buy in the Latin East the famous cotton-linen fabric fustian, which owes its name to

Fustat, today’s Old Cairo.” The latter evidence suggests that not all supplies were necessarily war

supplies. It is also interesting to find some merchants who were instructed to travel to other
destinations, Constantinople for example, but were given instructions in case the ships call at

Sicily or Ultramare. Baldovino Scoto was one such merchant, who on 25 September 1191
received a sea-loan of £19 2s 0d and promised to pay ‘perperos 3 mundos minus quartam per

libram ad Constantinopolim. Et si in Sicilia fecerint portum, pro sol. 42, unciam 1 auri. Et si in

Ultramare, bis 3 per libram mundos sarracenales, salva eunte nave... 89 This latter example
implies that not all merchants had the aid of the crusade as a principal motivation for action,
indeed, some had carried on with their commercial ventures driven by personal and economic

interests.

Genoa as a crossroads:

What impression did the Third Crusade leave on Genoa and its inhabitants? So far this chapter
concentrated on the travelling people of Genoa, the crusaders, shipowners and merchants. What
role did the residents of Genoa play in the preparations for the crusade, and how did the crusade
affect their lives? The preparations for the Third Crusade in Genoa are evident in many other

notarial documents. Looking at the war from the focal point of Genoa as a city, the Third Crusade

had the potential to promote economic prosperity for the commune and for individual Genoese.

* 08, 1190, no. 17, from 16 January 1190
®> See for example a contract between Berardo Ricio and his sailors: 0S, 1190, no. 17, from 16 January
8161 90. This ship sailed to Gaeta and Sardinia before its main destination - the Latin East.
Itinerarium, ch. 80, p. 137.
* GC, 1013 from 16 September 1191; Baldinelli were eastern clothes or a western imitation. See Abulafia,
The Two Italies, p. 234.
** GC, 1105; on the fustian see David Abulafia, “The Role of Trade in Muslim-Christian Contact during the
Middle Ages’, p. 1.
* GC, 1191, no. 1134, dated 25 September 1191,
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The crusade meant a mounting demand not just for ships and crews, but also for supplies of every

sort.

From the beginning of 1190 there is evidence of preparations for the crusade. Soon after
the French-Genoese summit in February in which the shipping contract was signed, the merchants
of Genoa began their arrangement. An interesting document from the cartulary of Oberto Scriba
shows merchants’ enthusiasm. In 20 March 1190 a contract was made between three messengers,
representing King Philip Augustus and a Genoese lady named Mabilia, wife of the late Opizio
Lecavello. Mabilia promised to supply all the wine that she had, 13 vegefes in total, made from
her vines in Quarto (east of Genoa). The messengers paid £10 in advance and promised to pay the
rest upon collection, which was agreed to be St Peter’s Day in June (29 June 1190). The price was
calculated to be 7s per mezzarola of wine. It was also agreed that if the wine spoils (fuerit

magagna) they would not have to buy it.”’ John Pryor has calculated that each veges contained 6

or 12 megaroliae. One megarolia equals 148.86 litres or 32.75 gallons.”’ According to these
figures, King Philip ordered from Mabilia a total of 11,611 litres (or 2554.437 gallons) of wine
and was to pay £27.30.” This makes a large quantity of wine, sold for much money. An initial
investment in a tavern in Genoa in the following year reached £6, which was aimed solely at
‘negotiandi et comperandi vinum.”” The comparison with the investment in wine in a tavern

gives perhaps an interesting indication of the amount of wine taken on the crusade.

Mabilia was a successful businesswoman. After her husband’s death she managed the
property herself and made many contracts before the notary: she rented out shops, sold lands and
lent money.”* She was mostly engaged in the marriage of Adalaxia, her 16-year-old daughter.
Mabilia had for her daughter’s dowry the largest sum recorded in the cartularies from these years
- £1000.”> Moreover, the contract with Philip’s messengers was surely a satisfactory conclusion

of the negotiations for her. She secured the transaction early in the year and sold her wine for a
higher price than average. In 1186 Bocardo de Clavari paid Ermelina de Vignolio 6s per

megarolia of wine. A record in the cartulary of Lanfranco from 1216 mention 33'2 me¢aroliae of

08, 1190, no. 271,

> John H. Pryor, Geography, Technology and War, pp. 77-78. In the estimation of the megarolia Pryor
followed H. Doursther, Dictionnaire universal des poids et mesures anciens el modernes (Brussels, 1840),
pp. 69, 432. Bymne, however, used different figures. He followed Rocca and determined that mecarolia
equals 91.480 litres: Eugene H. Byme, Genoese Shipping in the Twelfth and Thirteenth Centuries
(Cambridge Mass., 1930), pp. 41-42, n. 3; Pietro C. Rocca, Pesi e Misure antiche di Genova e del
9C;"em)ve‘s'tzztc:» (Genoa, 1871), p. 108.

Interestingly, when comparing the agreement reached in this document to the payment arrangement with
the consuls of Genoa, it appears that in both cases the advance payment was equal to one third of the total
sum. This might supports the translation of vegetes to six mecarolia.

GC, 1191, no. 974.

:: see for example: GC, 1191, nos. 94, 183, 796-7, 808, 826
GC, 1191, no. 189
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wine exported to Bougie and sold for £7 namely for a little more than 4s per megarolia. Mabilia

in 1190 sold her wine for 7s per megarolia.’®

Undoubtedly, Mabilia Lecavello had timed the signature of the wine contract well,

because the reality of the crusade in the summer of 1190 did not stand up to the expectations in

February and March. Shortly after the arrival of King Richard in mid-August, it became evident
that the greatest part of the French contingent was not going to cross the sea in that year. The

immediate implication of that realisation was that the shipping needs changed significantly. Most

of the Genoese ships were not required, nor much of the secured supplies. Can this explain the
decline of transportation fees that we have noticed? For the participants in the crusade it was
obvtously not just the length of the crusade that mattered. The above documentation points out
that the Third Crusade was an expensive enterprise. At the end of the First Crusade, the historian
Caffaro rejoiced in the booty won by the Genoese, which in Eugene Byme’s words was
‘enormous’.”’ However this booty divided among the participants included only £2 8s 0d and two
pounds of pepper per person, and the leaders and consuls received special honoraria and a share
in the ships. Compared to these figures, the above-mentioned travel fee per knight and his
companions in the Third Crusade which was approximately £20 seems a phenomenal price.
Genoa was affected by the crusade in many other ways. Some aspects of the economic
impact were mentioned above: the expectations of the early part of 1190, the rapid profit of some
merchants and the troubles caused by the delay in the embarkation. Genoa, however, was also
affected by the traffic of people that crossed through the city. These people contributed to the
city’s economy and affected many other aspects of life. Several cases will illustrate the
implications of Genoa standing at the crossroads between the Holy Land and Europe. In the years
1190 to 1192, the people of Genoa saw the leading personnel of Europe crossing through their
city, Many conducted business during their visits. In the cartularies there is evidence of the acts of
people such as Emperor Henry VI of Hohenstaufen.” The Genoese also witnessed the failures of
some of the crusaders. The poor bishop of Liége, for example, made his way back from the Holy

Land where he lost his money and was therefore forced to borrow money in Genoa: ‘cum

dominus episcopus Ragul Legiensis rediret de Ultramarinis partibus, et quam magnas expensas

® 0S, 1186, 335: Lanfranco, 1216, no. 1041, from 25 July 1216. 1t is interesting to note that David
Abulafia found that in 1287 a Florentine merchant carried 900 mecaroliae to Tunis on board a Catalan ship,
for which the agreed price was 300 dinars. Compared to the above cases, the wine carried to Tunis was
significantly cheaper. On this case and on thirteenth-century wine trade, see David Abulafia, ‘A Tyrrhenian
Triangle: Tuscany, Sicily, Tunis, 1276-1300’, in C. Violante, ed., Studi di storia economica toscana nel
é\;!edioevo e nel Rinascimento in memoria di Federigo Melis (Pisa, 1987), pp. 63-66.

Eugene H. Byme, ‘The Genoese Colonies in Syria’, in Louis J. Paetow, ed., The Crusades and Other
gsﬁstorical Essays (New York, 1928), pp. 139-182; p. 142; Ann. lan., vol. 1, p. 13.

GC, 1191, no. 1323 from 12 November 1191. The emperor appointed notaries. In another contract,

signed at the house of the archbishop of Genoa, Emperor Henry declared legitimate Guglielmo, son of
Robert de Levi and Agnes. GC, 1337.
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Jecisset et peccunia egeret’ [my emphasis). The bishop borrowed 200 silver marks which he
promised to pay back to Nicola Blondo ‘in terra comitis Flandrie in seculare loco’ [my
emphasis].” This was a very significant amount of money, a sum that according to the contract of
1190 was sufficient for the transportation of more than 60 people and 40 horses with enough
supplies (a ratio of 9 marks per knight with two squires and two horses). The large sum and
possibly also the suspicious meeting place for the repayment, explain why the bishop of Licge
had to supply a long list of guarantors. The list included his archdeacon, the chaplain, his two
seneschals as well as his own nephew. It is amusing to find that this list also included the bishop’s
butler (pincerna) and his chamberlain (camerarius eius). There was no shame in borrowing
money in Genoa. The bishop of Nice, for example, borrowed £50 when he went for one-year
pilgrimage to Rome, which he proclaimed was ‘pro honore ecclesie niciensis. "0 Moriscotus

archiepiscopi took a sea-loan of £50 when he travelled to the Latin East in the summer of 1190.""

On the other hand, in 1198 a commander of the order of St John in Capo Arena received a deposit
from an English physician, magister John of England. John planned to claim this money back
when he returns from his pilgrimage journey to Canterbury.'” Whoever the travellers who
crossed through Genoa were, the Genoese bankers and merchants had made a profit: from the
travellers’ failures and success alike. There were indeed people who made some fortune during
the Third Crusade in the Latin East. Raul from Chiteaudun (Ragul de Castello Londono) sent

back from Ultramare una bota, which was placed in the ship of Gugleilmo de Pallo. This bota

contained plura ferramenta.'”

Importantly, the Third Crusade established a link between these remote parts of Europe;

the English found in Genoa a market and home. For the first time in 1191, fabrics were imported
from Stamford: dyed and some expensive black fabric, ‘cannas de Stanfort nigro”.'* In time, the

Stamford fabric became a commonly imported product, which was simply called stanforti. In

105

1200 Genoese merchants were exporting it even to Alexandria and the Latin East. ™ Furthermore,

the English arrived in Genoa with their families and their activities are documented throughout
the year 1191. In 26 May 1191 John of London (Lundrex) and Nicolas son of Henry, also from
London, signed a partnership between them. Each took £10 that he had to invest and trade with

until the following Easter. Only one condition was specified, according to which Nicolas was not

» GC, 1191, no. 761

:‘;’ GC, 1192, no. 1678, from 04 March 1192

o OS, 1.190, no. 546. from 24 July 1190.

o Bonvillano, no. §5, from 30 September 1198,

GC, 1192, no. 1488, from 13 January 1192, On the identification of Chateaudun see ’castrodunum’
Johann G. T. Graesse, Orbis latinus: Lexikon lateinischer geographischer Namen des Mittelalters und der
{\gfuzeit (Braunschweig, 1972), vol.1, p. 458.
0s GC, 1191, no. 300, from 15 March 1191.

0S, 1200, cart. 4, p. 258V6.
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allowed to carry this money with him if he decided to travel to Ultramare.'® This is quite
interesting because the crusade was obviously the reason for their arrival in Genoa in the first
place. The same Nicolas sold his house in London to a fellow merchant named Richard (Rizardo)
Lovello for £10 Genoese. Nicolas’s father Henry produced a security note (carta securitatis) for
this transaction and Nicolas promised to repay this sum if the deal was cancelled.'”’ Did Nicolas

sell his house because he run short of money? Perhaps he preferred to stay in Genoa for a while.

It 1s also interesting that most of the English merchants preferred to make partnerships among

themselves. The witness list to the above contract included Robert of London, William Anglicus,
Jordan of London and three others. The small English community in Genoa maintained some sort
of community life, as may be demonstrated by a marriage arrangement that Robert and Robin

from London agreed on. Robin was to marry Robert’s niece Margarita for a dowry (dote) of £40
of which £15 were paid when the contract was signed and the rest was to be paid within three

years. Robin was clearly reluctant to follow Genoese customs, because in the subsequent contract,

which he made with Margarita herself, Robin was asked to state a sum for an antifacti. He

promised Margarita £35 and ‘quicquid voluerit faciendum, pro more et consuetudine civitatis

Ianue.”'®®

Only one English merchant seems to have settled permanently in Genoa. This was Simon
of Stamford. His activities are documented in various contracts from the year 1191 and later again
in 1198 and frequently from 1200 until 1203.'” Raul Anglicus on tﬁe other hand, promised not to
remain in Genoa. In 30 September 1191, Raul signed an apprenticeship contract with Guglielmo
de Turre for four years. Guglielmo promised to feed him and take care of his clothing (victum et
vestitum), and obviously to ‘docere eum de suo officio.” At the end of four years he would also
pay Raul £1. The condition that Raul was not allowed to stay in Genoa must have been a

professional interest of Guglielmo who wanted professional employees but not competitors. This
series of cases of English merchants in Genoa was therefore not direcly linked to the progress of

the Third Crusade but it is an example of the results of the crusade and the way it created new
commercial links across Europe.

Another extraordinary case is the appearance of a merchant named Abram de Stanforti.
The name indicates that he was a Jewish merchant from England. Abram was mentioned in a

contract from 03 June 1191.'"° He must have arrived from England with the English contingents

::j GC, 1191, no. 655, from 26 May 1191.
g GC, 1191, no. 1446, from 22 December 1191
o GC, 1191, no. 1448, from 22 December 1191

GC, 1191, nos. 230, 638, 839, 841; Bonvillano, no. 40; 0S, 1200, cart. 4, p. 129 V4; GG, 1203, nos.
526, 568, 584, 634, 659, 820, 863, 988. The lack of cartularies from 1192 to 1198 makes it impossible to
ﬂ%tennine if this is the same person, or a different merchant with the same name.

GC, 1191, no. 675 from 03 June 1191.
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that were on their way to participate in the Third Crusade. In a recent book on England’s Jewish

Solution, Robin Mundill wrote that ‘Stamford was clearly a Jewish colony of some importance in

the south of the county’ [of Lincolnshire].'!!! However, like the Jews of York, the Jewish
community in Stamford was massacred by English mob shortly before the departure of King
Richard the Lion Heart and his troops on the crusade. Jonathan Riley Smith wrote how ‘in Lent

1190, anti-Jewish massacres spread from London to Stamford....culminating in the hideous

butchery of the Jewish community in York, ushering in a century of persecutions.”'’* William of

Newburgh wrote in his chronicle about this massacre. On 07 March 1190, a group of young
crusaders, juvenum, qui signum Dominicum lerosolymam profecturi susceperant, attacked the

Jews of Stamford and confiscated their money: magna vis pecuniae capta.'” The link between
the preparations in England for the Third Crusade and the massacre of the Jews was discussed by
Christoph Cluse.'"* Some of the people who took part in the attacks of the Jews in York hurried to
set out on the crusade early, according to William, in order to escape the investigations of these

crimes. ‘illi ex conjuratis, qui signum Domini acceperant, ante omnem quaestionem iter
propositum arripuerunt.”'”® Clearly, Abram made a narrow escape from the fate of many

members of the Jewish community. In the light of this evidence of the popularity of the hatred

towards Jews among the crusaders, it is surprising to find that a Jewish merchant travelled to

Genoa with them. In Genoa, Abram negotiated with local merchants in June 1190, however,
evidence from his contract suggests that he did not remain in Genoa but requested instead that his
part of the payment due to him at the beginning of August will be handed on his behalf to Simon
of Stamford.''® This interesting collection of cases relates part of the English experience in

Genoa. It is an example of how the Third Crusade had made a change in Genoa and elsewhere in

the western web of commerce and culture.

Lessons of the Third Crusade:

The Third Crusade marked a change in the conceptualisation and the administration of the
crusading movement. Jean Richard already noticed how ‘Barberousse est le dernier qui ait suivi

litinéraire de la Premiére Croisade,’ and further identified transportation as a fundamental

"' Robin R. Mundill, England’s Jewish Solution: Experiment and Expulsion, 1262-1290 (Cambridge,
11152)98), pp. 19-20.
- Jonathan Riley Smith (ed.), The Atlas of the Crusades (Oxford, 1991), p. 88

William of Newburgh (liber 4), ed., Richard Howlett, in Chronicles of the Reigns of Stephen, Henry II
f’,’}d Richard ., vol. 1 (London, 1884, rep. 1964), pp. 310-311.

Christoph Cluse, ‘Stories of Breaking and Taking the Cross. A Possible Context for the Oxford Incident
(l)lg 1268°, Revue d’histoire ecclésiastique, vol. 90:3-4 (July - December, 1995) p. 433.
i William of Newburgh, p. 322.

GC, 1191, no. 675, from 03 June 1191.
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transition marked by the Third Crusade.'!” Indeed, the Third Crusade contributed to the shape of
many of the characteristics of the future crusades; it structurally embedded many features of the

nautical crusades while bequeathing them some insidious patterns. The dependence on naval
transportation meant that embarkation could only occur within a limited period, during the spring
season. The Third and Fourth Crusades followed the long established naval and commercial
experience of the Venetians and Genoese and therefore chose St Peter’s day, at the end of June

for their embarkation. Naval expeditions during the winter were avoided whenever possible, as

John Pryor explains, storms and ‘dangerous squally conditions created in winter by localised

meteorological phenomena... because of the hazards caused by reduced visibility.”'"

Consequently, the embarkation date was set as early as possible in the spring, allowing enough

time for the contingents to gather in the western-Mediterranean and send troops into battle in the

cast.

The dependence on the Italian navies and the dealing with merchants and shipowners
affected the mindset of the crusaders. When the French knights approached Genoa for assistance

in shipping them to the Holy Land, they were introduced to its commercial, maritime and most
importantly to its legal way of thinking. In the Genoese mind, freighting crusaders was not
dissimilar to shipping other goods, and thus required a similar legal contract.'"” The long-term
effect of the contracts and regulations for the Third Crusade was vast. It marked a major step on
the way to further institutionalising the crusades. By the time of the Fourth Crusade, it was taken
for granted that a transportation contract needed signing. But the transmission of ideas and
actions is evident in many other details of the arrangements. Calculation of the costs of the
crusades was determined in the same manner: a charge per unit of a knight with his two squires
and two horses. This formula must have been a result of previous experience of the Italians in the

shipping of troops. However the changes that occurred in the contracts of the following crusades

suggest a learning process and an evolution of the organisation of the crusades. On the eve of the

Fourth Crusade, the number of horses taken was reduced by half to only one horse per knight.
The total cost, however, increased by thirty percent. The high fee, coupled with wrong estimation

of the needs, were the leading reasons that the Fourth Crusade was a financial disaster for its

''" Jean Richard, ‘Le transport outre-mer des croisés et des pélerins’, pp. 28-29.

'8 John H. Pryor, Geography, Technology and War, p. 87. See also Fernand Braudel, The Mediterranean
and the Mediterranean World in the Age of Philip II, trans. Sian Reynolds (London, 1972), vol. 1, pp. 248-
256.

""" On issues related to the shipping of crusaders see Jean Richard, ‘Le transport outre-mer des croisés et
des pélerins (XIle-X Ve siécles)’, in Quellen und Darstellungen zur Hansische Geschichte, neue F olge, 34
(1989), 27-44; Michel Balard, ‘Les transports des occidentaux vers les colonies du Levant au Moyen Age’,
in Klaus Friedland (ed.), Maritime Aspects of Migration (Cologne, 1989), pp. 14-5; Michel Mollat,
‘Problémes navals de I'histoire des croisades’ in Cahiers de Civilization Medievale Xe- Xlle-siécles, 10
(1967), pp. 345-359.
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organisers. The interesting consequence of the learning experience can be seen in the ways the
contract was changed by the time of Fifth Crusade. Venice agreed then with King Andrew of
Hungary and Duke Leopold VI of Austria to charge the crusaders per ship used and not per
knight.

Calculations of the provision required for the crusade had been through interesting
changes as well. The estimation at the time of the Third Crusade was that the crusaders should

take a food supply for up to eight months. The experience of famine in the Latin East in 1190
probably led to the increased of the supplies to last for a year when the Fourth Crusade was
arranged.'®” Interestingly, at the time of the Fifth Crusade the regulation of supplies seems to have
been reduced again. James of Vitry mentioned in a letter that he carried with him provisions for
only three months. He sailed, however, from Genoa in October, and he explains that his supplies
were less likely to get spoiled ‘quod tali tempore (tempore hiemali) victualia in navi non facile

corrumpuntur nec aqua sicut estivo tempore in navi putrescit.’'*' This is evidence of change also

in technology and the quality of ships at the time. The crusaders who departed from Venice in the
late spring must have carried more supplies. Nonetheless, shortly after their arrival in the
kingdom of Jerusalem they are known to have suffered from ‘severe food shortages due to a
drought during the previous two years.”'* Another problem in the shipping of the crusaders was
the shortage in the number of ships awaiting the crusaders in Venice on the eve of the Fifth
Crusade in 1217. It must have been a result of the miscalculation and overestimation of the
number of crusaders who embarked on the Fourth Crusade. The leaders of the Austrian and

Hungarian contingents, therefore, overreacted in there cautious estimation of the attendance of

their troops in the Fifth Crusade.

The Third Crusade contributed to the shape of the following crusades not just at the
preparation level. It turned almost into a pattern to delay departures, to arrive late in the western
Mediterranean and eventually to spend winter in one of this region’s seaport towns. James Powell
noticed how the crusaders from Austria and Hungary delayed their embarkation from the fall of
1217 to the late spring of 1218, This delay ‘was not a matter of chance, but was premised on the
leader’s knowledge of the general state of preparations for the crusade.’'? This probably explains
the role Messina had played in many crusades.

The transformation of the crusading movement into completely nautical crusades resulted

in the exclusion of the experience because the crusades became very expensive. During the

' Donald E. Queller and Thomas F. Madden, The Fourth Crusade, p. 11.
! James Powell, Anatomy of a Crusade, 1213-1221 (Philadelphia, 1986), p. 124; Jacques de Vitry, Lettres
gez' la Cinquiéme Croisade, ed. Robert B. C. Huygens (Turnhout, 1998), Epistola 1, pp. 32, 34.
o James Powell, Anatomy of a Crusade, p. 130.
James Powell, Anatomy of a Crusade, p. 123.
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Fourth Crusade, there was an increase of approximately thirty percent in the charge per knight
with a horse and squires. Some crusaders must have also concluded that it would be cheaper to
share merchants’ ships and embark separately, preferably departing later than the main crusading
wave. Additionally, this increase in prices spelled trouble for the leadership of the Fourth Crusade
in 1202, which failed to recruit enough crusaders. It was not until the Seventh Crusade that
maritime transportation became more accessible. As Benjamin Kedar showed, in August 1246, on

the eve of the crusade, travel fees to the Middle East mounted to £4 tournois per person for a first
class place, £3 and £2 rournois for second and third places (platea) respectively. Unlike the

situation in Genoa in 1190 the demand for ships on the French Riviera on the eve of the crusade
in 1248 ‘exceeded by far the facilities available.” Nevertheless, third-class places remained

relatively cheap. In Marseilles they mounted to 45s tournois.'** According to the data in Peter

Spufford’s Handbook of Medieval Exchange, the Genoese pound was slightly stronger than the

French fournois in 1248 and was, on the average, exchanged for 18s.'”’ By that time the journey

was both much cheaper and also much safer, but there were no doubts that a crusade to the Holy

Land meant a maritime expedition.

The sea was a challenge every crusader had to face from the time of the Third Crusade
onwards. There were new rules for the crusading expeditions to the Holy Land which forced
inherent changes both in the conceptualisation and the practicalities of the crusades. Genoa’s
contribution to the formation of the crusading movement at the early stages of the Third Crusade
may be compared with the contribution that Pope Innocent 11l made to the institutionalisation of

the movement at the time of the Fourth Crusade. He then acknowledged the need for even further
control over the crusaders, from the preaching and recruitment stages, through regulating the

fund-raising and taxation, and most importantly the fixing of crusading rights and formulation of

indulgences.

The economic value of religious sentiment:

The Genoese involvement in the Third Crusade was studied in this chapter through the
commercial activities of the Genoese as recorded in the notarial cartularies. Drawing on sources
which were not used thus far in the historiography of the Third Crusade led to many new

conclusions. Ample evidence revealed that the Genoese were highly committed to the crusade.

';: Benjamin Kedar, ‘The Passenger List of a Crusader Ship’, p. 271.

'> The exchange data is taken from Peter Spufford, Handbook of Medieval Exchange (London, 1986), pp.
108-9. The data includes eighteen cases of money exchange between the Genoese pound to the French-
pound tournois recorded between 1248 and 1291. In twelve cases the Genoese pound was purchased for
less than 1Ss tournois. In 1248, however, the Genoese pound was slightly stronger. In three out of five
records, the Genoese pound equalled between 17s and 19s tournois. For Spufford’s data online, as
ggblished in the Handbook, see MEMDB on http:/scc01.rutgers.edu/memdb last accessed on 10 December
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Individual Genoese and Genoese ships hastened to the Latin East as soon as the news of he crisis
in the kingdom of Jerusalem reached them. Especially valuable was the contribution of the

Genoese contingent that sailed to Tyre in 1189. Careful examination of the list of Genoese
crusaders showed that many of them perished during the crusade while others were taken captive.
The notarial records contain evidence of Genoese crusaders who joined the French and English
contingents also in 1190. Some merchants who could not join the crusade themselves had donated
money and supplies for their fellow crusaders. The Genoese aid was therefore offered by
supplying the ships for the transportation of the crusaders but also by providing supplies to the
crusaders who were suffering from hunger at the siege of Acre.

The people of Genoa, however, also expected to profit from the crusade. The shipping

contract signed between the consuls of Genoa and the French at the beginning of 1190 was
followed by preparations for the embarkation. The consuls of Genoa did not hesitate to charge the
king of France high price for the despatching of his army. It was made clear that individual

merchants anticipated high profit too. Thus, the Genoese wine-merchant Mabilia Lecavello sold
her wine for higher price than usual. Moreover, sailors in cargo ships loaded with grain travelled

to the Latin East to assist the crusaders. However, they suspiciously requested their payment in

grain which they could obviously sell for a much higher price than their usual salary. The
shipping of the crusaders involved social aspects, such as the relationship between the
shipowners, the merchants, the crusaders and the sailors. The reconstruction of these travel
experiences was one of the main achievements of the analysis of the notarial records from <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>