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Benchmarking opportunities...

benchmarkmyfarm.co.uk :

•allows you or your group to identify Sustainable Intensification (SI)

opportunities that exist and are appropriate to you:

– environmental

– social

– economic

•uses key metrics for SI derived in SIP1

•uses high quality source of data from the Farm Business Survey (FBS)

•allows group members to share data

http://www.benchmarkmyfarm.co.uk/


SIP2 Benchmarking pedigree

Our work draws on experience from:

• over ten years of benchmarking at www.farmbusinesssurvey.co.uk
used by approaching 15,000 users per year

• original development of a benchmarking system in 2002

• environmental benchmarking project 2011

• awareness of SIP 2 work on decision support systems:

– 6 focus groups

– 75 farmer interviews
• independently verified data sources

• refined through stakeholder feedback

http://www.farmbusinesssurvey.co.uk/


Metrics of SIP

Headline results:

(Peer match)

•carbon (related to output)

•ecology (features and techniques)

•land use (Diversity Index)

•fertiliser (related to output)

•social (mainly opportunities for meeting people)



Easy and effective

• Minimal barriers to entry: 

– Instant results for whole of England

– Well targeted results after peer matching

– Reward for further data input

• Focused on key metrics

• Logical interface and uncluttered, clear appearance

• Secure, free-to-use environment

• Independently verified data sources (FBS)

• Refined through stakeholder feedback



Peer Benchmarking

•Enter cropping, stocking and county, to ‘define your farm’

•SIP Benchmarking searches 2000 farms in the FBS dataset

- And identifies similar farms - Calculates peer results
•Results within 1 standard deviation of my farm or

•Minimum of 25 farms

•Comparison is unique to your farm

•This method avoids simplistic farm classifications



benchmarkmyfarm.co.uk
Demonstration

http://www.benchmarkmyfarm.co.uk/


Visitors Register 
(authenticated)

Try:  https://www.benchmarkmyfarm.co.uk/Account/Register

8+ characters, 
1 Upper case, 
1 Lower case, 
1  #;’[])(!   and
1 Number

https://www.benchmarkmyfarm.co.uk/Account/Register


Familiarise with Screen



Match to Similar Farms 

Visitors see 
averages of ‘all 
FBS’ – without 
any data entry

Visitors see 
number of farms 
in FBS with this 
measure present



Click “Calculate” (match to peers)

NB: ZERO’s are 
also matched!

Selects My County 
(for proximity 

clustering)

Sees: Numbers 
of Peers “With”

My Values (as 
entered by me)



Complete details
- Land use
- Stocking (if any)
- Inputs/Outputs
- Social/Ecosystem

Visitors see 
results for 
‘closest matches 
in FBS’ –
without 
committing any 
data



Progress bar gives indicators



View Summary and/or 
Explore dropdowns

Feasible to view “histogram” of 
where you fall in distribution of 
peers (non-disclosive / censored)

Alert if you’re in 
extreme quartiles 
(except in ‘Social’)



The Technical Page

Behind the scenes of benchmarkmyfarm.co.uk :

The main site comprises 105MB of 
data in 202 folders and 624 files.

SIP Benchmarking uses:

dot.Net (2092 lines of code)

SQL server

R  (127 lines of code)

Data structure with 333 variables

http://www.benchmarkmyfarm.co.uk/


benchmarkmyfarm.co.uk

Benchmarking project team:

Mark Reader mar58@cam.ac.uk

Paul Wilson paul.wilson@nottingham.ac.uk

Ben Lang bgal2@cam.ac.uk

Rachel Lawrence

Ian Hodge idh3@cam.ac.uk

Steve Ramsden Stephen.Ramsden@nottingham.ac.uk
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