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Assimilate new 
input to your 
existing mental 
model 

Read articles

Research evolves

Editorial 
rejection

Peer review 
process

Infer who the 
reviewers are

Inter-university or 
collaborations 

with industry are 
hard work
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Publishing Experience Map What academics do when publishing 

Maintain 
contact with 
collaborators

Planning group 
work e.g. who 
writes what

Maintain 
version control 
for group 
authored work

Persona 1
Description of of typical user behaviour and their 
information needs. Include what difficulties they 
normally have and anything that could potentially 
influence them

Persona 2
Description of of typical user behaviour and their 
information needs. Include what difficulties they 
normally have and anything that could potentially 
influence them

Persona 3
Description of of typical user behaviour and their 
information needs. Include what difficulties they 
normally have and anything that could potentially 
influence them

Persona 4
Description of of typical user behaviour and their 
information needs. Include what difficulties they 
normally have and anything that could potentially 
influence them
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Talking with 
peers

Speaking at 
conferences

Talking to 
peers

Sharing during 
genesis

Lectures
(by invitation)

Lectures 
(teaching)

Project 
management

Rewrite / 
Redraft

Write up 
research

Writing and 
development

Keep notes 
and drafts

Structuring the 
ideas into 
chapters

Manage junior 
researchers 
writing tasks

Choosing how 
and where to 
make the work 
public

Rewrite / 
Redraft

Writing and 
preparation

Sharing and 
reviewing the 
pre-print with 
colleagues

Formatting the 
content e.g. 
LaTeX

Manage junior 
researchers 
writing tasks

Entering the 
work into a 
CMS e.g. 
manuscript 
central

Negotiate & 
agree contract 
with publisher

Communicate 
with publisher

Send working 
paper / pre-
print

Send example 
chapter or 
outline

Communicate 
with publisher / 
editor

Publish to a 
personal 
website

Publish to a 
departmental 
website

Sharing post-
genesis but 
prepublication

Present at a 
conference

Consider merit 
of sharing prior 
to publication

Publish to a 
specialist 
repository or 
group website

Publish data

Editorial / Peer 
review process

Build 
relationship 
with an editor

Review peer 
review 
comments

Respond to 
comments

Revise the 
work

Revision / 
Resubmission

Choose 
another 
publishing 
outlet

Source 
copyright 
material e.g. 
images

Arrange 
permission for 
copyright 
material

Pay for 
copyright 
material

Tasks 
surrounding 
publication

Find funding for 
copyright 
images

Pay APC (after 
acceptance)

Publish to a 
personal 
website

Publish to a 
departmental 
website

Sharing post-
genesis but 
prepublication

Present at a 
conference

Consider merit 
of sharing post 
publication

Publish to a 
specialist 
repository or 
group website

Publish data

Receive royalty 
payments

Extrinsically 
motivated 
activities

Watch the 
metrics e.g. 
Academia.edu

Quantify the 
impact of your 
work

View followers

View citations

Include work in 
CV

Career

Maintain list of 
published work

Everything 
depends on 

where I publish

Follow 
academic 
metric e.g. 
Impact Factor

I'm under 
pressure to 

contribute to the 
REF

Collate material 
for REF 
statement

REF

Establish 
ownership of 
work

Sometimes I 
have to pay for 
images myself

Choose 
another 
publishing 
outlet

Getting things on 
the department 
website is hard 

work
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Copyright 
negotiations

Decisions 
made on 
anecdotal, 
mythical or 
habitual 
experience

External 
pressures to 
publish

Obtaining the 
most value 
from the work:

Scientific value
(community)

Monetary value 
(institutional)

Career value 
(individual)

Monitoring 
status

Intrusive copy 
editing

Formulae 
formatting 
spoiled

Conflicting 
interests

Establishing 
ownership of 
the idea

Publishers 
timings are 
opaque

Decisions can 
take a long 
time

Peers don't 
understand the 
idea

Multiple outlets 
for self-
publication: 
people take 
path of least 
resistance or 
most value

Generating 
value  through 
pre-publication

Naive or wilful 
confusion 
regarding 
copyright

Coping with 
books

Publishing 
work during the 
course of a 
fixed contract.

Publishing 
work to get a 
job

Publishing 
work to get a 
promotion
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1
Touch points
The curious thing about the touch points between an 
academic and the university is the paucity of 
opportunities that exist, in relation to publishing.

The documented touch points are all pain points e.g. 
getting work onto a departmental website, inter 
university collaboration, career progression and REF.

The 'pay for images' touch point may become more 
painful when APCs are introduced.

Where are the opportunities for academics and 
universities to interact positively around publishing?

2

2
Drivers, problems, frustrations & 
opportunities

Not surprisingly problems and frustrations are 
concentrated around the activities that require 
decisions to be made.

The trade of academia can be taught e.g. writing, 
preparing formulae, speaking in public. The 
publication process is frustrating but, ultimately, the 
decisions are out of their hands.

However, the skills and knowledge that allow good 
publishing decisions to be made come through 
experience. The opportunities to learn can be 
infrequent e.g. Medieval Philosophy.

Examples of strategic decision making around 
publishing were uncommon. More commonplace 
were examples of 'least resistance' publishing.
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Complying with 
Open Access

3
Publishing decisions
The decision of whether to publish work prior to 
'official' publication is complicated, many factors 
influence a good decision. The choice of where to 
publish pre-print material is equally complicated. 
There are a multitude of environments for publishing 
the work. Each one associated with a range of 
characteristics that contribute to the ease or difficulty 
of publishing, the value that can be extracted from 
the work, the influence the work will have, the 
readership of the work.

Institutional repositories e.g. DSpace or a 
departmental website are, anecdotally, more difficult 
to publish to. The value of publishing to these places 
may not equate to the effort involved in publishing to 
them. Equally it may just be easier to publish to a 
familiar repository or just to not publish at all.

Selecting 
appropriate 
publishing unit 
e.g. book, 
article

Selection of 
journal or 
publishing 
house based 
on knowledge 
of audience 

Selection of 
journal or 
publishing 
house based 
on metric or 
prestige 

Selection of 
language


