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The imperative and urgency to reach net-zero
has never been clearer. Decarbonising our local
environment and practices is a momentous task;
however, Cambridgeshire County Council and
its various public sector partners and stakehold-
ers together are uniquely placed to collaborate
positively and holistically towards tackling the
climate crisis at a local level. Thus, the Cam-
bridgeshire local system has an exciting and crit-
ical opportunity to drive the achievement of a
net-zero Cambridgeshire by 2045 and serve as a
model for other local areas across the country
and elsewhere. This report recommends the es-
tablishment of a Carbon Advisory Service, which
will support local businesses to decarbonise. In
conjunction, this report sets out the strategic
business case for a Cambridgeshire Decarboni-
sation Fund, which will offset residual ‘hard to

reduce’ emissions and support investment in lo-
cal community infrastructure and nature-based
projects which will avoid, reduce, or sequester
carbon.

There are two main principles which should guide
decarbonisation efforts across Cambridgeshire.
Firstly, carbon-saving projects should be priori-
tised in the order ‘avoid, reduce, sequester’ to
maximise long-term impact of interventions. Sec-
ondly, alongside providing a platform to offset
current carbon emissions, there must be robust
and verifiable plans to decarbonise all scopes of
emissions in the long term. Towards this second
principle, the establishment of a Carbon Advisory
Service to run alongside and in collaboration with
the Cambridgeshire Decarbonisation Fund is pro-
posed. The Carbon Advisory Service will provide
businesses, particularly small and medium sized
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enterprises (SMEs), with assistance in calculating
their emissions, and a tailored framework for re-
ducing these emissions. Participating businesses
will then be invited to offset any residual ‘hard
to reduce’ emissions through the Decarbonisation
Fund.

In the introduction, the motivation for the forma-
tion of a Carbon Advisory Service is shown, as
well as context around what a Decarbonisation
Fund is and the aims and essential components
of such a fund, and how these two services could
be highly complementary. The remainder of the
report is divided into two main sections. The first
provides a detailed justification for establishment
of a Carbon Advisory Service, including how it
will improve upon existing resources available to
local businesses, using a case study of services
available in Suffolk and Norfolk. The section
concludes with some specific recommendations.
The rest of the report is concerned with the Cam-
bridgeshire Decarbonisation Fund, which covers i)
the strategic business case for the establishment
of the fund, ii) how decarbonisation projects will
be verified and validated, including two case stud-
ies, and iii) the financial structure of the fund.
The report concludes with a brief summary and
a list of recommendations for the setting up of
a Carbon Advisory Service and Decarbonisation
Fund for Cambridgeshire; these recommendations
are included below.

Recommendations

1. The establishment of a local Car-
bon Advisory Service to support small
and medium sized businesses in Cam-
bridgeshire to decarbonise, through the
provision of the following services:

(a) Free tailored advice, and signpost-
ing relevant external resources and
services.

(b) Assistance with carbon accounting
and the creation of action plans.

(c) Energy audits and business-specific
recommendations.

(d) Assistance with the purchase of car-
bon credits from the Cambridgeshire
Decarbonisation Fund, where appro-
priate.

(e) Assistance with procurement and ac-
cessing financial support for carbon-
reduction projects.

(f) An accreditation service with tiered
certification.

(g) Training and networking opportuni-
ties and regular updates on funding,
technology and environmental legis-
lation.

(h) Support with publicity and follow-
up on businesses’ progression to-
wards set targets.

2. The Carbon Advisory Service should act
as a gateway to the Decarbonisation
Fund, ensuring that businesses reduce
their emissions as far as possible before
offsetting any residual ‘hard to reduce’
emissions through the purchase of carbon
credits.

3. The Decarbonisation Fund should sup-
port emissions-reduction projects that
would otherwise not be financially viable
(i.e., would not produce revenue or fi-
nancial savings which outweigh the cost
of the project). Projects which do not
require the sale of carbon credits to be
financially viable should be performed
separately to the running of this Fund.

4. The Decarbonisation Fund should set a
single carbon price through a portfolio
approach, where more carbon-expensive
projects (with high social/environmental
value) are supported by projects with a
lower project cost per tonne of CO2.

5. The Decarbonisation Fund should organ-
ise and perform the necessary assess-
ments, measurements and predictions re-
quired for validation and verification of
the decarbonisation projects in the de-
carbonisation fund portfolio.

6. The Decarbonisation Fund should regis-
ter projects with established certification
organisations where relevant and cost-
effective, and otherwise use/adapt rel-
evant publicly available methodologies
from such organisations for validation
and verification.

7. The initial funding provided for the es-
tablishment of the Decarbonisation Fund
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should be maximised, as this will enable
the biggest environmental impact and
largest financial returns in the long term.

8. A diverse portfolio of initial funding
should be sought for the establishment
of the Decarbonisation Fund, combining
both public and private sources to ensure
that the Fund is resilient.

Figure 1: Proposed outline for Carbon Advisory Service and its role as a gateway to the Cambridgeshire
Decarbonisation Fund
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